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Peran Divisi Learning & Organizational Development dalam 

Menciptakan Efektivitas pada Kinerja Karyawan di  

PT. Global Loyalty Indonesia 

  

Catarina Naomiy Tinambunan 

ABSTRAK 
 

 Laporan kerja magang ini membahas peran divisi Learning and 

Organizational Development (LOD) dalam meningkatkan efektivitas kinerja 

karyawan di PT. Global Loyalty Indonesia, sebuah perusahaan berbasis 

digital yang bergerak dalam pengembangan aplikasi loyalitas pelanggan, 

Alfagift. Dalam era transformasi digital yang pesat, peran LOD menjadi 

sangat penting untuk memastikan kesiapan sumber daya manusia dalam 

menghadapi perubahan, serta mendukung produktivitas dan budaya kerja 

yang adaptif. Selama enam bulan masa magang, penulis terlibat dalam 

berbagai kegiatan pengembangan organisasi, termasuk penyusunan job 

description, pembuatan evaluasi training menggunakan model Kirkpatrick. 

Laporan ini juga membahas kendala yang dialami selama pelaksanaan 

magang, seperti kesulitan memahami istilah teknis di bidang Human Capital, 

tantangan mengatur waktu dalam menyelesaikan banyak tugas secara 

bersamaan, serta kurangnya koordinasi antar atasan. Melalui pendekatan aktif 

dalam belajar mandiri, menyusun prioritas kerja, dan memperkuat 

komunikasi, penulis berhasil mengatasi hambatan tersebut. Laporan ini 

memberikan gambaran nyata tentang bagaimana LOD berkontribusi dalam 

membentuk efektivitas organisasi melalui pengelolaan dan pengembangan 

sumber daya manusia secara strategis. 

 

Kata kunci: Human Capital, Learning & Organizational Development, Job 

Description, Training Evaluation, Work Effectiveness, Digital Application 
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The Role of Learning & Organizational Development Division  

in Creating Effectiveness Employee Performance at  

PT. Global Loyalty Indonesia 

Catarina Naomiy Tinambunan 

 

ABSTRACT 

 

This internship report discusses the role of the Learning and Organizational 

Development (LOD) division in improving the effectiveness of employee 

performance at PT. Global Loyalty Indonesia, a digital-based company 

engaged in developing customer loyalty applications, Alfagift. In the era of 

rapid digital transformation, the role of LOD is very important to ensure the 

readiness of human resources in facing change, as well as supporting 

productivity and an adaptive work culture. During the six-month internship, 

the author was involved in various organizational development activities, 

including compiling job descriptions, creating training evaluations using the 

Kirkpatrick model. This report also discusses the obstacles experienced 

during the internship, such as difficulty understanding technical terms in the 

field of Human Capital, challenges in managing time in completing many 

tasks simultaneously, and lack of coordination between superiors. Through 

an active approach to independent learning, setting work priorities, and 

strengthening communication, the author managed to overcome these 

obstacles. This report provides a real picture of how LOD contributes to 

shaping organizational effectiveness through strategic human resource 

management and development. 

 

 

Keywords: Human Capital, Learning & Organizational Development, Job 

Description, Training Evaluation, Work Effectiveness, Digital Application 
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