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Peran divisi Learning & Development untuk Mendukung 

Pengembangan Karyawan di PT. Arya Noble Derma Ventura 

Salwa Aqilah Novianti 

ABSTRAK 

 

 Laporan ini membahas peran divisi Learning & Development (L&D) dalam 

mendukung pengembangan karyawan di PT. Arya Noble Derma Ventura, sebuah 

perusahaan yang bergerak di industri skincare yang mengalami pertumbuhan pesat 

di Indonesia. Program magang ini dilaksanakan dalam kerangka MBKM, dengan 

peserta magang ditempatkan sebagai L&D intern. Laporan ini menguraikan alasan 

pemilihan perusahaan, ruang lingkup pekerjaan yang dilaksanakan, serta kendala 

yang dihadapi selama pelaksanaan magang. Tugas utama mencakup penyusunan 

materi Individual Development Plan (IDP), pembuatan soal pre-test dan post-test, 

pelaksanaan training karyawan, pembuatan konten komunikasi internal, serta 

pengelolaan proses administrasi pelatihan. Beberapa kendala yang ditemukan 

antara lain kendala teknis saat training, keterbatasan waktu dalam produksi desain, 

serta kesulitan beradaptasi dengan ritme kerja yang cepat. Solusi yang diterapkan 

meliputi persiapan awal, manajemen waktu yang efektif, serta peningkatan 

kemampuan teknis dan soft skill. Laporan ini menyimpulkan bahwa divisi L&D 

memiliki peran penting dalam meningkatkan kompetensi karyawan, yang secara 

langsung berkontribusi pada daya saing perusahaan dalam menghadapi dinamika 

pasar. 

 

Kata kunci: Learning & Development, Pengembangan Karyawan, Human Capital, 

Training, Industri Skincare 
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The Role of Learning & Development Division to Support 

Employee Development at PT. Arya Noble Derma Ventura 

Salwa Aqilah Novianti 

 

ABSTRACT  

 

This report discusses the role of the Learning & Development (L&D) 

division in supporting employee development at PT. Arya Noble Derma Ventura, a 

company operating in the rapidly growing skincare industry in Indonesia. The 

internship was conducted under the MBKM framework, with the intern placed in 

the L&D division. The report outlines the rationale for selecting the company, the 

scope of tasks carried out, and the challenges encountered during the internship. 

Core responsibilities included preparing Individual Development Plan (IDP) 

materials, creating pre- and post-test assessments, organizing employee training 

sessions, developing internal communication content, and managing administrative 

processes related to training. Several challenges were identified, including 

technical issues during training sessions, limited time for visual content production, 

and difficulties in adjusting to a fast-paced work environment. Solutions 

implemented included early preparation, effective time management, and the 

enhancement of both technical and soft skills. The report concludes that the L&D 

division plays a crucial role in improving employee competencies, which directly 

contributes to the company’s competitiveness in a dynamic market. 

 

Keywords: Learning & Development, Employee Development, Human Capital, 

Training, Skincare Industry 
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