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PERAN HUMAN CAPITAL DEVELOPMENT PT IAS
SUPPORT INDONESIA DALAM UPAYA PENINGKATAN
KINERJA OPERASIONAL BANDARA

Fadhilah Lily Ifanka

ABSTRAK

Laporan magang ini disusun berdasarkan pengalaman kerja praktik yang
dilaksanakan di PT IAS Support Indonesia, khususnya pada divisi Human Capital
Development. Penulis memilih perusahaan ini karena merupakan salah satu mitra
strategis dalam pengelolaan sumber daya manusia di sektor layanan pendukung
operasional bandara, yang memiliki peran penting dalam menjaga standar
pelayanan publik di area keberangkatan dan kedatangan. Selama magang, penulis
terlibat dalam berbagai aktivitas seperti administrasi pelatihan, penyusunan materi
Bina Disiplin, pendampingan program New Comer Class (NCC), serta pelatihan
pengembangan kompetensi kerja. Kegiatan tersebut memberikan pemahaman
praktis mengenai pentingnya pembinaan kedisiplinan dan profesionalisme SDM
dalam mendukung kinerja operasional bandara. Kendala yang dihadapi selama
pelaksanaan magang antara lain keterbatasan koordinasi akibat supervisor sering
ditugaskan ke luar kota serta kesulitan memperoleh informasi awal karena website
perusahaan belum diperbarui. Untuk mengatasi hal tersebut, penulis melakukan
komunikasi langsung secara proaktif kepada staf terkait serta menyesuaikan waktu
koordinasi dengan jadwal supervisor. Magang ini memberikan kontribusi nyata
terhadap peningkatan wawasan kerja, keterampilan komunikasi, serta kesiapan
penulis dalam menghadapi lingkungan kerja profesional di masa mendatang.

Kata kunci: Sumber Daya Manusia, PT IAS Support Indonesia, Pelatihan
Keramahtamahan, Bandara Operasional
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THE ROLE OF HUMAN CAPITAL DEVELOPMENT OF PT
IAS SUPPORT INDONESIA IN EFFORTS TO IMPROVE

AIRPORT OPERATIONAL PERFORMANCE

Fadhilah Lily Ifanka

ABSTRACT

This internship report is prepared based on practical work experience carried
out at PT IAS Support Indonesia, specifically in the Human Capital
Development division. The author chose this company because it is one of the
strategic partners in human resource management in the airport operational
support service sector, which has an important role in maintaining public
service standards in the departure and arrival areas. During the internship,
the author was involved in various activities such as training administration,
preparation of Discipline Development materials, mentoring the New Comer
Class (NCC) program, and work competency development training. These
activities provide a practical understanding of the importance of fostering
discipline and professionalism of human resources in supporting airport
operational performance. The obstacles faced during the implementation of
the internship include limited coordination due to supervisors often being
assigned out of town and difficulty obtaining initial information because the
company website has not been updated. To overcome this, the author
proactively communicated directly to the relevant staff and adjusted the
coordination time with the supervisor's schedule. This internship made a real
contribution to improving the author's work insight, communication skills,
and readiness to face a professional work environment in the future.

Keywords: Human Resources, PT IAS Support Indonesia, Hospitality
Training, Airport Operations
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