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Peran Human Resources Department pada The Langham Jakarta 

Untuk Mendukung Kinerja Karyawan 

 

 (Alliyah Athirah) 

ABSTRAK 

 

 Laporan ini disusun berdasarkan pengalaman magang penulis selama enam 

bulan di The Langham Jakarta, pada divisi Human Resources Department. 

Pemilihan perusahaan ini didasari oleh reputasinya sebagai hotel mewah 

bertaraf internasional dengan sistem manajemen SDM yang profesional, 

sehingga menjadi tempat ideal untuk mempelajari praktik manajemen sumber 

daya manusia dalam industri perhotelan. Selama masa magang, penulis 

terlibat dalam berbagai aktivitas seperti rekrutmen, administrasi karyawan, 

payroll, hingga pengelolaan kesejahteraan karyawan. Namun, penulis 

menghadapi beberapa kendala, antara lain kesulitan beradaptasi dengan ritme 

kerja yang cepat serta jadwal kerja yang padat dan menuntut ketelitian tinggi. 

Solusi yang diterapkan meliputi manajemen waktu, inisiatif belajar mandiri, 

serta menjaga komunikasi aktif dengan rekan kerja dan atasan. Pengalaman 

ini memberikan penulis wawasan praktis dan meningkatkan kompetensi 

dalam bidang manajemen SDM, serta memperkuat pemahaman akan 

pentingnya peran HR dalam menciptakan lingkungan kerja yang sehat, 

produktif, dan profesional. Laporan ini diharapkan dapat memberikan 

gambaran menyeluruh bagi pembaca mengenai tantangan dan pembelajaran 

selama proses magang di industri perhotelan. 

 

Kata kunci: Human Resources Development, Industri Perhotelan, The 

Langham Jakarta, Manajemen Waktu 
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The Role of the Human Resources Department at The Langham 

Jakarta in Supporting Employee Performance  

(Alliyah Athirah) 

 

ABSTRACT (English) 

 

This report is based on the author's six-month internship experience at The 

Langham Jakarta, specifically in the Human Resources Department. The 

company was chosen due to its reputation as a luxury international hotel with 

a professional HR management system, making it an ideal place to study 

human resource practices in the hospitality industry. During the internship, 

the author was actively involved in various activities such as recruitment, 

employee administration, payroll, and employee welfare management. 

Several challenges were encountered, including difficulty adapting to the 

fast-paced work environment and managing a demanding work schedule that 

required high attention to detail. Solutions implemented included time 

management, self-initiated learning, and maintaining active communication 

with colleagues and supervisors. This experience significantly enhanced the 

author’s practical knowledge and competence in the field of human resource 

management, while also deepening the understanding of HR’s strategic role 

in fostering a healthy, productive, and professional work environment. This 

report aims to provide readers with a comprehensive overview of the 

challenges and key takeaways from the internship experience within the 

hospitality sector. 

 

Keywords: Human Resources Development, Hospitality Industry, The 

Langham Jakarta, Time Management 
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