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OPTIMALISASI PURCHASING MELALUI PROSES 

AKURASI PEMILIHAN VENDOR UNTUK MENINGKATKAN 

EFISIENSI BIAYA OPERASIONAL PADA HOTEL TENTREM 

JAKARTA 

 

Fernanda Coa Nata 

 

ABSTRAK 

 

Hotel Tentrem Jakarta merupakan hotel bintang lima yang memadukan budaya 

lokal khas Jawa dengan pelayanan berkelas internasional, menjadikannya salah 

satu hotel unggulan di ibu kota. Penulis memilih hotel ini sebagai tempat magang 

karena ingin mempelajari lebih dalam mengenai proses purchasing dan 

pengelolaan keuangan yang mendukung efisiensi operasional hotel. Selama enam 

bulan magang di Departemen Finance, khususnya pada bagian Purchasing dan 

Income Audit, penulis terlibat dalam proses pemilihan vendor, pencatatan 

pembelian, pengecekan dokumen, serta audit pendapatan harian. Tantangan yang 

dihadapi antara lain adalah kurangnya pengalaman kerja, adaptasi terhadap ritme 

kerja yang cepat, serta penggunaan sistem internal seperti Emerald, namun semua 

dapat diatasi dengan bimbingan mentor dan upaya belajar mandiri. Pengalaman 

ini memberikan pemahaman praktis mengenai pentingnya akurasi dalam 

pemilihan vendor dan bagaimana teori yang dipelajari di bangku kuliah diterapkan 

langsung dalam dunia kerja. 

Kata kunci: finance, purchasing, income audit, hotel tentrem jakarta 
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Optimization of Purchasing Through Accurate Vendor Selection 

to Improve Operational Cost Efficiency at Hotel Tentrem Jakarta 

 

Fernanda Coa Nata 

 

ABSTRACT 

 

Hotel Tentrem Jakarta is a five-star hotel that combines traditional Javanese 

culture with world-class service, making it one of the leading hotels in the capital 

city. The author chose this hotel as the internship site to gain deeper insights into 

the purchasing process and financial management practices that support 

operational efficiency. Over the six-month internship in the Finance Department, 

particularly in the Purchasing and Income Audit divisions, the author was 

involved in vendor selection, purchase recording, document verification, and 

daily revenue audits. Challenges faced included a lack of work experience, 

adapting to a fast-paced work environment, and learning the internal system, 

Emerald. However, these challenges were overcome through guidance from 

mentors and self-initiated learning. This internship provided practical 

understanding of the importance of accurate vendor selection and how academic 

theories are applied directly in the professional world. 

 

Keywords: finance, purchasing, income audit, hotel tentrem jakarta 
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