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Adam Permana  

  

ABSTRAK 

 

Hubungan Masyarakat (Humas) memiliki peran penting dalam meningkatkan citra 

institusi pada Lembaga Administrasi Negara Republik Indonesia (LAN RI). Di era 

digital yang semakin berkembang, peran humas menjadi vital dalam membangun 

dan mempertahankan citra lembaga pemerintah. Penelitian dilakukan melalui 

program magang dengan pendekatan observasi partisipatif untuk menganalisis 

implementasi strategi komunikasi digital dan pengelolaan citra institusi. Hasil 

penelitian menunjukkan bahwa Humas LAN RI telah mengembangkan pendekatan 

komprehensif dalam pengelolaan komunikasi publik, mencakup perencanaan 

strategis, implementasi program, hingga evaluasi efektivitas komunikasi. 

Transformasi digital telah mendorong adaptasi praktik kehumasan melalui 

pengembangan konten digital, pengelolaan media sosial, dan implementasi 

komunikasi multi-channel. Meski demikian, terdapat tantangan dalam hal 

manajemen krisis, pengelolaan isu, dan kebutuhan inovasi berkelanjutan dalam 

strategi komunikasi. Penelitian ini memberikan kontribusi pada pemahaman 

tentang praktik kehumasan modern di lembaga pemerintah dan pentingnya adaptasi 

digital dalam meningkatkan efektivitas komunikasi publik. 

Kata Kunci: Hubungan Masyarakat, Citra Institusi, Transformasi Digital, 

Komunikasi Publik, Lembaga Administrasi Negara. 
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THE ROLE OF PUBLIC RELATIONS IN IMPROVING THE IMAGE OF 

INSTITUTIONS IN STATE ADMINISTRATIVE AGENCIES OF THE 

REPUBLIC OF INDONESIA 

 

Adam Permana 

ABSTRACT 

 

Public Relations (PR) has an important role in enhancing the institutional image 

of the National Institute of Public Administration of the Republic of Indonesia (LAN 

RI). In an increasingly digital era, the role of public relations has become vital in 

building and maintaining the image of government institutions. The research was 

conducted through an internship program using a participatory observation 

approach to analyze the implementation of digital communication strategies and 

institutional image management. The findings indicate that LAN RI's Public 

Relations has developed a comprehensive approach to public communication 

management, encompassing strategic planning, program implementation, and 

communication effectiveness evaluation. Digital transformation has driven the 

adaptation of public relations practices through digital content development, social 

media management, and multi-channel communication implementation. However, 

challenges remain in crisis management, issue handling, and the need for 

continuous innovation in communication strategies. This research contributes to 

the understanding of modern public relations practices in government institutions 

and the importance of digital adaptation in improving public communication 

effectiveness. 

Keywords: Public Relations, Institutional Image, Digital Transformation, Public 

Communication, National Institute of Public Administration 
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