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PENGARUH ABUSIVE SUPERVISION TERHADAP TURNOVER
INTENTION PADA GENERASI Z DI INDUSTRI F&B: PERAN MEDIASI
EMPLOYEE ENGAGEMENT DAN WORK STRESS DI TANGERANG
SELATAN

(Samiquel Brianto)

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh abusive supervision terhadap
turnover intention dengan employee engagement dan work stress sebagai variabel
mediasi pada karyawan Generasi Z di industri Food & Beverages (F&B) di
Tangerang Selatan, menggunakan pendekatan kuantitatif berbasis Self-
Determination Theory dan model Job Demands-Resources (JD-R). Survei
dilakukan melalui kuesioner kepada 103 responden dengan pengalaman kerja
minimal dua tahun. Data dianalisis menggunakan Structural Equation Modeling
(SEM) melalui SMART-PLS 3. Hasil penelitian menunjukkan bahwa abusive
supervision berpengaruh negatif signifikan terhadap employee engagement (f = -
0.601; p < 0,000) dan berpengaruh positif signifikan terhadap work stress (B =
0.808; p < 0,000) serta turnover intention ( = 0.680; p = 0,000). dan work stress
juga dibuktikan memediasi hubungan antara abusive supervision dan turnover
intention (indirect effect B =0,598; p < 0,000). Namun, employee engagement tidak
memiliki efek mediasi yang signifikan terhadap hubungan tersebut (indirect effect
B =0,106; p = 0,110). Temuan ini mengindikasikan bahwa stres kerja merupakan
jalur utama yang menjelaskan bagaimana kepemimpinan abusif meningkatkan niat
keluar karyawan. Studi ini memperkaya literatur tentang kepemimpinan negatif di
Indonesia, khususnya dalam konteks F&B dan Generasi Z yang lebih sensitif
terhadap kondisi psikologis dan lingkungan kerja. Implikasi praktisnya, perusahaan
perlu mengurangi praktik abusive supervision melalui pelatihan kepemimpinan
serta menyediakan program manajemen stres dan peningkatan employee
engagement guna menekan turnover intention.

Kata kunci: Abusive supervision, Employee engagement, Work stress, Turnover
intention, Generasi Z.
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THE EFFECT OF ABUSIVE SUPERVISION ON TURNOVER INTENTION
OF GENERATION Z IN THE F&B INDUSTRY: THE MEDIATION ROLE OF
EMPLOYEE ENGAGEMENT AND WORK STRESS IN SOUTH
TANGERANG

(Samiquel Brianto)

ABSTRACT (English)

This study aims to analyze the influence of abusive supervision on turnover
intention with employee engagement and work stress as mediating variablesamong
Generation Z employees in the Food & Beverages (F&B) industry in South
Tangerang. The research uses a quantitative approach based on Self-
Determination Theory and the Job Demands-Resources (JD-R) model. A survey
was conducted through questionnaires distributed to 103 respondents with a
minimum of two years of work experience. Data were analyzed using Structural
Equation Modeling (SEM) via SMART-PLS 3. The results show that abusive
supervision has a significant negative effect on employee engagement (f = -0.601,
p < 0.000) and a significant positive effect on work stress (f = 0.808; p < 0.000)
as well as turnover intention (f = 0.680; p = 0.000). Work stress was also proven
to mediate the relationship between abusive supervision and turnover intention
(indirect effect p = 0.598; p < 0.000). However, employee engagement did not
significantly mediate this relationship (indirect effect p = 0.106,; p = 0.110). These
findings indicate that work stress is the primary pathway through which abusive
leadership increases employees' intention to leave. This study enriches the
literature on negative leadership in Indonesia, particularly in the F&B sector and
among Generation Z, who are more sensitive to psychological and workplace
conditions. The practical implication is that companies should reduce abusive
supervision practices through leadership training and provide stress management
programs and employee engagement initiatives to lower turnover intention.

Keywords: Abusive supervision, Employee engagement, Work stress, Turnover
Intention, Generation Z.
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