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PERAN PRODUCTION ASSISTANT PADA FILM
WORKING TITLE DALAM RUMAH PRODUKSI
MAGMA ENTERTAINMENT

Anggitha Putri Caroline

ABSTRAK

Magang yang bertempat di Magma Entertainment ini bertujuan untuk memahami
proses produksi film panjang secara profesional serta mengasah keterampilan
manajerial sebagai Production Assistant (PA). Pemilihan Magma Entertainment
sebagai tempat magang didasarkan pada reputasinya sebagai rumah produksi
terkemuka di Indonesia yang aktif menghasilkan film berkualitas, seperti Qodrat
dan Pemukiman Setan. Selama magang, mahasiswa terlibat dalam berbagai tahap
produksi, mulai dari pra-produksi seperti script conference, pengelolaan logistik,
hingga tugas administratif seperti penyusunan laporan keuangan dan koordinasi
transportasi kru. Magang ini memberikan wawasan tentang dinamika kerja di
industri film, pentingnya koordinasi antar departemen, dan peran strategis
production assistant dalam menjaga kelancaran produksi. Temuan utama dalam
pelaksanaan magang ini meliputi tantangan komunikasi internal dan adaptasi
terhadap alur kerja yang dinamis, yang diatasi dengan pendekatan proaktif dan
fleksibel. Laporan magang ini juga menganalisis strategi bisnis Magma
Entertainment melalui Business Model Canvas dan evaluasi SWOT, yang
menunjukkan kekuatan perusahaan dalam pengalaman dan spesialisasi genre horor,
serta peluang dari meningkatnya minat terhadap film lokal. Dengan demikian,
pengalaman magang ini memperkaya pemahaman mahasiswa terkait manajemen
produksi film dan meningkatkan keterampilan yang relevan untuk berkarier di
industri kreatif.

Kata kunci: production assistant, film, Magma Entertaiment, produksi film,
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THE ROLE OF PRODUCTION ASSISTANT ON WORKING
TITLE FILM IN MAGMA ENTERTAINMENT
PRODUCTION HOUSE

Anggitha Putri Caroline

ABSTRACT

This internship, at Magma Entertainment, aims to understand the process of
professional feature-length film production and hone managerial skills as a
Production Assistant (PA). The selection of Magma Entertainment as an internship
site is based on its reputation as a leading production house in Indonesia that
actively produces quality films, such as Qodrat and Pemukiman Setan. During the
internship, students are involved in various stages of production, ranging from pre-
production such as script conferences, logistics management, to administrative
tasks such as preparing financial reports and coordinating crew transportation.
This internship provided insight into the dynamics of working in the film industry,
the importance of coordination between departments, and the strategic role of
production assistant in maintaining smooth production. Key learnings from this
internship include internal communication challenges and adaptation to dynamic
workflows, which were overcome with a proactive and flexible approach. This
internship report also analyzes Magma Entertainment's business strategy through
Business Model Canvas and SWOT evaluation, which shows the company's
strengths in experience and specialization in the horror genre, as well as
opportunities from the growing interest in local films. As a result, this internship
experience enriches students' understanding of film production management and
enhances relevant skills for a career in the creative industry.

Keywords: production assistant, film, Magma Entertaiment, film production,
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