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PERAN SUTRADARA DALAM PEMBUATAN ANIMASI 

“IGNITE” 

(Muhammd Farrel Cesario) 

ABSTRAK 

 

Laporan ini membahas peran sutradara dalam proses produksi film pendek 

animasi Ignite yang dilaksanakan melalui program MBKM Proyek 

Independen di Universitas Multimedia Nusantara. Sebagai sutradara, penulis 

memegang tanggung jawab utama dalam mengembangkan ide cerita, 

menyusun naskah, mengarahkan tim visual, serta mengawasi keseluruhan 

proses produksi dari praproduksi hingga pascaproduksi. Proyek ini juga 

menjadi ajang penerapan teori perkuliahan ke dalam praktik nyata serta 

penguatan keterampilan kolaboratif dan teknis. Selama proses berlangsung, 

ditemukan beberapa kendala seperti kesulitan merumuskan cerita yang 

relevan, tantangan teknis dalam pengembangan 3D environment, serta 

pergantian scoring artist secara mendadak. Penulis mengatasinya melalui 

konsultasi dengan dosen, pembelian dan analisis project file sebagai referensi 

teknis, serta penyusunan briefing ulang untuk composer baru. Laporan ini 

menunjukkan bahwa peran sutradara tidak hanya terbatas pada aspek artistik, 

tetapi juga mencakup manajemen produksi dan penyelesaian masalah secara 

adaptif. 

 

Kata kunci: sutradara, animasi pendek, MBKM, produksi film, Ignite 
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 THE ROLE OF THE DIRECTOR IN THE MAKING OG THE 

ANIMATION "IGNITE" 

(Muhammad Farrel Cesario) 

ABSTRACT (English) 

 

This report discusses the role of the director in the production of the short 

animated film Ignite, carried out as part of the Independent Project under the 

MBKM program at Universitas Multimedia Nusantara. As the director, the 

author was responsible for developing the story idea, writing the script, 

guiding the visual team, and overseeing the entire production process from 

pre-production to post-production. This project served as a platform to apply 

academic theory to real-world practice while strengthening collaborative 

and technical skills. During the process, several challenges emerged, 

including difficulties in crafting a relevant and meaningful story, technical 

obstacles in developing 3D environments, and the sudden replacement of the 

original scoring artist. The author addressed these issues by consulting with 

multiple lecturers, purchasing and analyzing reference project files, and 

creating a structured briefing for the new composer. The report highlights 

that the director’s role extends beyond artistic direction, encompassing 

production management and adaptive problem-solving. 

 

 

Keywords: director, short animation, MBKM, film production, Ignite 
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