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Evaluasi Kinerja Operasional dan Rekomendasi Pengembangan 

di Brand Moofs 

(Heri sugianto) 

ABSTRAK 

 

Laporan ini membahas pengalaman magang penulis selama mengikuti program 

inkubasi bisnis di Skystar Ventures, Universitas Multimedia Nusantara, mulai Feb- 

ruari hingga Juni 2025. Penulis menjalankan peran sebagai Chief Operating Officer 

(COO) sekaligus Chief Marketing Officer (CMO) untuk brand MOOFS, sebuah 

usaha kuliner yang mengusung produk mochi waffle sebagai camilan inovatif yang 

ditujukan bagi mahasiswa Gen Z. Tujuan bisnis MOOFS adalah menghadirkan ca- 

milan yang unik, lezat, dan mudah dijangkau oleh pasar muda dengan harga ter- 

jangkau, serta membangun brand yang dikenal melalui kualitas produk dan pen- 

galaman pelanggan yang memuaskan. Selama pelaksanaan magang, penulis ber- 

tanggung jawab atas perencanaan dan pelaksanaan operasional produksi, penghi- 

tungan Harga Pokok Produksi (HPP), manajemen bahan baku, pengemasan, serta 

pengawasan kualitas produk. Kendala utama yang dihadapi mencakup keterbatasan 

alat produksi, tekstur produk yang belum konsisten, serta jangkauan promosi yang 

masih terbatas. Melalui pendekatan trial and error, penggantian alat produksi, serta 

strategi tester dan penyesuaian rasa berdasarkan preferensi pasar, penulis berhasil 

menemukan solusi untuk meningkatkan kualitas produk dan efisiensi operasional. 

Pengalaman ini memberikan pemahaman nyata tentang pentingnya kolaborasi, 

konsistensi mutu, dan adaptasi terhadap kebutuhan pasar dalam membangun bisnis 

kuliner yang kompetitif. 

Kata kunci: MOOFS, operasional, mochi waffle, Skystar Ventures, kewirausahaan 

mahasiswa 
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Evaluasi Kinerja Operasional dan Rekomendasi Pengembangan 

di Brand Moofs 

 
(Heri sugianto) 

ABSTRACT 

 

This report discusses the author’s internship experience during a business incuba- 

tion program at Skystar Ventures, Multimedia Nusantara University, from February 

to June 2025. The author served as Chief Operating Officer (COO) and Chief Mar- 

keting Officer (CMO) for the brand MOOFS, a culinary venture offering mochi 

waffles as an innovative snack targeted at Gen Z university students. The business 

goal of MOOFS is to provide a unique, delicious, and affordable snack accessible to 

young consumers, while building a brand known for product quality and satisfy- ing 

customer experiences. During the internship, the author was responsible for planning 

and executing production operations, calculating the Cost of Goods Sold (COGS), 

managing raw materials, packaging, and overseeing product quality. Ma- jor 

challenges included limited production equipment, inconsistent product texture, and 

limited promotional reach. Through trial and error, equipment replacement, tester 

strategies, and flavor adjustments based on market preferences, the author succeeded 

in finding solutions to improve product quality and operational effi- ciency. This 

experience provided valuable insights into the importance of collabo- ration, quality 

consistency, and market adaptation in building a competitive culi- nary business. 

Keywords: MOOFS, operations, mochi waffle, Skystar Ventures, student entrepre- 

neurship 
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