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KUSTOMISASI MODUL PERFORMANCE MANAGEMENT
OFFICE PADA SOFTWARE ERP ODOO

DIVISI CORPORATE SOLUTION
KOMPAS GRAMEDIA

Michael Aditya

ABSTRAK

Perusahaan modern dituntut untuk terus berinovasi agar dapat mengikuti
perkembangan kebutuhan bisnis yang cepat. Kompas Gramedia, sebagai salah
satu perusahaan besar nasional, mengadopsi sistem Enterprise Resource Planning
(ERP) berbasis Odoo untuk mengelola proses bisnisnya secara terintegrasi. Tujuan
kegiatan magang ini adalah dilakukannya pengembangan dan kustomisasi modul
Performance Management Office (PMO) pada Odoo ERP versi 18. Kegiatan
utama yang dilakukan meliputi migrasi aplikasi PMO dari sistem lama berbasis
.NET ke Odoo, pengembangan fitur seperti scorecard tree dengan tab dinamis,
serta penerapan wizard interaktif menggunakan bahasa Python. Seluruh proses
pengembangan didukung dengan metode kerja Agile, kolaborasi tim melalui Azure
DevOps, serta penerapan standar clean code dan version control. Hasil dari kegiatan
magang ini berupa modul Performance Management Office yang siap digunakan
pada lingkungan produksi, serta peningkatan signifikan dalam kemampuan teknis
dan kolaborasi.

Kata kunci: Odoo, Performance Management, Python
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CUSTOMIZATION OF PERFORMANCE MANAGEMENT OFFICE
MODULE IN ODOO ERP SOFTWARE KOMPAS GRAMEDIA CORPORATE

SOLUTION DIVISION

Michael Aditya

ABSTRACT

Modern companies are required to continuously innovate to keep up with rapidly
evolving business needs. Kompas Gramedia, as one of the prominent national
corporations, has adopted an Enterprise Resource Planning (ERP) system based
on Odoo to manage its business processes in an integrated manner. The
objective of this internship activity was the development and customization of the
Performance Management Office (PMO) module on Odoo ERP version 18. The
main tasks carried out included migrating the existing PMO application from the
previous .NET-based system to Odoo, developing features such as a dynamic-
tabbed scorecard tree, and implementing interactive wizards using the Python
programming language. The entire development process was supported by an Agile
methodology, team collaboration through Azure DevOps, and the application of
clean code and version control standards. The outcome of this internship was a fully
functional Performance Management Office module ready for use in the production
environment, along with a significant improvement in technical and collaborative
skills.

Keywords: Odoo, Performance Management, Python
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