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Pengaruh Pelatihan, Keterlibatan Karyawan, Kepuasan Kerja,
dan Loyalitas Karyawan terhadap Kinerja Karyawan di studi

kasus PT. Wacana Prima Sentosa

Stefani Monica Adijuwono

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh pelatihan, keterlibatan
karyawan, kepuasan kerja, dan loyalitas karyawan terhadap kinerja karyawan di PT.
Wacana Prima Sentosa. Metode yang digunakan adalah pendekatan kuantitatif
dengan metode survei. Data dikumpulkan melalui kuesioner terhadap 104
responden dan dianalisis menggunakan regresi linear berganda. Hasil penelitian
menunjukkan bahwa keempat variabel independen memiliki pengaruh positif dan
signifikan terhadap kinerja karyawan. Pelatihan, keterlibatan, kepuasan kerja, dan
loyalitas masing-masing menunjukkan nilai signifikansi < 0,05 dan koefisien positif
berdasarkan uji parsial (uji t), yang berarti semakin tinggi faktor-faktor tersebut,
maka kinerja karyawan juga meningkat. Nilai koefisien determinasi (R-square)
sebesar 0,639 menunjukkan bahwa keempat variabel dapat menjelaskan 63,9%
variasi kinerja karyawan. Rata-rata skor dari masing-masing variabel adalah:
pelatihan (4,30), keterlibatan (4,28), kepuasan kerja (4,18), loyalitas (4,39), dan
kinerja (4,34). Kebaruan dari penelitian ini terletak pada pengujian keempat
variabel dalam satu model dalam konteks industri distribusi di Indonesia, yang
masth jarang diteliti secara mendalam. Implikasi praktis dari penelitian ini adalah
pentingnya peningkatan kualitas pelatihan, forum kerja kolaboratif, serta kebijakan

SDM yang partisipatif untuk mendukung kepuasan dan loyalitas karyawan.

Kata Kunci: pelatihan, keterlibatan karyawan, kepuasan kerja, loyalitas

karyawan, kinerja karyawan.
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Effects of Training, Employee Engagement, Job Satisfaction, and
Employee Loyalty on Employee Performance at PT. Prima

Wacana Sentosa

(Stefani Monica Adijuwono)

ABSTRACT (English)

This study aims to analyze the effect of training, employee involvement, job
satisfaction, and employee loyalty on employee performance at PT. Prima Sentosa
discourse. The method used is a quantitative approach with the survey method.
Data were collected through questionnaires of 104 respondents and analyzed using
multiple linear regression. Research results show that all four independent
variables have a positive and significant effect on employee performance. Training,
engagement, job satisfaction, and loyalty respectively show significance values <
0.05 and positive coefficients based on partial tests (test), which means that the
higher the factors are, the performance of employees is also improved. A coefficient
of determination (R-square) value of 0.639 indicates that all four variables can
account for 63.9% of employee performance variation. The average score of each
variable was: training (4.30), engagement (4.28), job satisfaction (4.18), loyalty
(4.39), and performance (4.34). The novelty of this study lies in testing all four
variables in one model in the context of the distribution industry in Indonesia, which
is still rarely studied in depth. The practical implications of this study are the
importance of improving the quality of training, collaborative work forums, and

participatory human resources policies to support employee satisfaction and

loyalty.

Keywords: training, employee engagement, job satisfaction, employee loyalty,

employee performance.
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