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IMPLEMENTASI LAYANAN PELANGGAN DAN OPERASIONAL DI PT
FLOKQ SPACES INDONESIA

JANU SOLAGRATIA BARUS

ABSTRAK

Di era digitalisasi, pelayanan pelanggan dan efisiensi operasional menjadi kunci
keberhasilan bisnis properti, khususnya dalam sektor hunian co-/iving yang
menyasar ekspatriat dan profesional muda. PT Flokq Spaces Indonesia merupakan
perusahaan berbasis teknologi yang menyediakan solusi properti terintegrasi
melalui sistem digital. Kegiatan magang ini bertujuan untuk memberikan
pengalaman langsung kepada mahasiswa dalam memahami dinamika operasional
industri properti digital. Metode yang digunakan adalah experiential learning serta
pendekatan manajemen berbasis Key Performance Indicators (KPI) dengan
indikator seperti response time, occupancy rate, dan customer satisfaction. Dalam
hal ini, penulis ditempatkan di divisi Field Operations dan menjalankan tugas yang
mencakup pemetaan kebutuhan klien, koordinasi viewing, negosiasi,
pendampingan move-in/move-out, hingga penanganan isu teknis selama masa sewa.
Hasil dari kegiatan magang menunjukkan bahwa sistem kerja berbasis digital
seperti Trello dan CRM sangat efektif dalam mengelola alur kerja operasional yang
kompleks dan dinamis. Di sisi lain, tantangan terbesar datang dari kebutuhan
koordinasi multi-pihak dan dinamika preferensi klien yang cepat berubah. Solusi
yang diterapkan mencakup briefing harian, optimalisasi sistem digital, dan
komunikasi lintas tim yang adaptif. Magang ini memberikan pemahaman holistik
tentang penerapan teori manajemen dalam praktik, serta membekali mahasiswa
dengan keterampilan teknis dan interpersonal yang relevan di dunia kerja.

Kata kunci: co-living, experiential learning, operasional properti, pelayanan
pelanggan
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IMPLEMENTATION OF CUSTOMER SERVICE AND OPERATIONS AT
PT FLOKQ SPACES INDONESIA

JANU SOLAGRATIA BARUS

ABSTRACT

In the digital era, customer service and operational efficiency are key success
factors in the property business, particularly in the co-living sector targeting
expatriates and young professionals. PT Flokq Spaces Indonesia is a technology-
based company that offers integrated property solutions through digital platforms.
This internship aimed to provide students with hands-on experience in
understanding the operational dynamics of the digital property industry. The
method used refers to Experiential Learning Theory and a performance
management approach based on Key Performance Indicators (KPIs), including
response time, occupancy rate, and customer satisfaction. The intern was placed in
the Field Operations division and was responsible for mapping client needs,
coordinating unit viewings, assisting in negotiation, overseeing move-in/move-out
processes, and handling technical issues during the rental period. The internship
results show that digital tools such as Trello and internal CRM systems are highly
effective in managing complex and dynamic workflows. The main challenges
encountered involved coordinating multiple stakeholders and adapting to clients'
shifting preferences. Solutions implemented included daily briefings, optimization
of digital tools, and adaptive cross-team communication. This internship provided
a holistic understanding of how management theories are applied in practice and
equipped the intern with relevant technical and interpersonal skills for future
professional careers.

Keywords: co-living, experiential learning, property operations, customer service
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