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PERAN CHIEF EXECUTIVE OFFICER DALAM MENENTUKAN
STRATEGI KEBERLANJUTAN BISNIS NOIR’E SEBAGAI BRAND
FASHION WANITA YANG SEDANG BERKEMBANG
Nadia Sekar Sari

ABSTRAK

Industri fashion lokal di Indonesia terus menunjukkan pertumbuhan pesat seiring
dengan meningkatnya minat masyarakat, khususnya generasi muda, terhadap gaya
berpakaian yang minimalis dan elegan. NOIR’E sebagai brand fashion wanita hadir
menjawab kebutuhan tersebut dengan mengusung konsep yang relevan untuk
aktivitas sehari-hari, kuliah, hingga semi-formal dengan harga yang terjangkau
untuk mahasiswa hingga pekerja muda. Laporan ini memaparkan pengalaman
penulis sebagai Chief Executive Officer (CEO) selama program MBKM, termasuk
dalam menyusun strategi keberlanjutan bisnis, pengambilan keputusan, dan
pengelolaan tim pada tahap awal pengembangan usaha.

Dalam pelaksanaan magang, tantangan seperti manajemen waktu, pembagian peran
strategis dan operasional, serta koordinasi tim menjadi pengalaman berharga.
Penulis menyiasati tantangan tersebut dengan merancang sistem kerja yang efektif,
membangun komunikasi terbuka, dan melakukan evaluasi berkala terhadap
pencapaian target.

Laporan ini bertujuan memberikan wawasan praktis mengenai dinamika
manajemen bisnis fashion skala kecil serta menjadi dokumentasi pembelajaran
untuk pengembangan keahlian kepemimpinan dan strategi bisnis di masa
mendatang.

Kata kunci: Bisnis, CEO, Entrepreneurship, Fashion
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THE ROLE OF THE CHIEF EXECUTIVE OFFICER IN DETERMINING
THE BUSINESS SUSTAINABILITY STRATEGY OF NOIR’E AS AN
EMERGING WOMEN'’S FASHION BRAND

Nadia Sekar Sari

ABSTRACT (English)

The local fashion industry in Indonesia continues to experience rapid growth in line
with the increasing interest of the public, especially among the younger generation,
in minimalist and elegant styles. NOIR’E, a women’s fashion brand, emerges to
meet this demand by offering a concept that suits daily activities, college, and semi-
formal occasions—at affordable prices accessible to students and young
professionals. This report outlines the author's experience as Chief Executive
Officer (CEO) during the MBKM program, focusing on developing business
sustainability strategies, making key decisions, and managing a team during the
early stages of the brand’s development.

During the internship, challenges such as time management, role division between
strategic and operational tasks, and team coordination became valuable learning
experiences. The author addressed these challenges by designing an efficient
workflow system, fostering open communication, and conducting regular
evaluations of goal achievement.

This report aims to provide practical insights into the dynamics of managing a
small-scale fashion business and to serve as a learning documentation for
developing leadership and business strategy skills in the future.

Keywords: Bisnis, CEO, Entrepreneurship, Fashion
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