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OPTIMALISASI SISTEM ERP ODOO DALAM MENDUKUNG PROSES
BISNIS DI PT KLIK SEMANGAT INDONESIA

Victorich Albert

ABSTRAK

Perkembangan sistem ERP (Enterprise Resource Planning) di lingkungan
industri modern menuntut perusahaan untuk terus berinovasi dan menyesuaikan
sistem mereka dengan kebutuhan operasional yang semakin kompleks. PT Klik
Semangat Indonesia, sebagai perusahaan yang bergerak di bidang distribusi bahan
bangunan, melakukan migrasi sistem ERP dari Odoo versi 15 ke versi 18 guna
meningkatkan efisiensi dan integrasi proses bisnis. Penelitian ini menggunakan
pendekatan studi kasus melalui metode observasi langsung, analisis kebutuhan,
implementasi, dan pengujian sistem berbasis framework Odoo. Pengembangan
sistem mencakup migrasi data master, porting modul kustom, seperti replenishment,
POS reseller commission, batch delivery, dan auto invoice, serta pelatihan
pengguna pada setiap divisi. Pengujian dilakukan melalui simulasi transaksi end-
to-end dan uji coba sistem paralel antara versi lama dan versi baru. Hasil penelitian
menunjukkan bahwa sistem Odoo 18 mampu berjalan dengan baik setelah
dilakukan proses debugging dan penyesuaian modul, meskipun ditemukan berbagai
kendala teknis, seperti perbedaan perilaku environment, ketergantungan antar
modul, dan penurunan performa akibat volume data yang besar. Kesimpulan dari
penelitian ini menunjukkan bahwa proses migrasi ERP memerlukan dokumentasi
kebutuhan yang matang, perencanaan uji coba yang sistematis, serta keterlibatan
aktif dari seluruh pengguna. Sistem Odoo 18 dapat diimplementasikan secara
efektif sebagai platform ERP utama perusahaan dengan dukungan pengembangan
fitur kustom yang disesuaikan dengan kebutuhan bisnis internal.

Kata Kunci: ERP, Kustomisasi, Migrasi Sistem, Odoo, Uji Coba
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OPTIMIZATION OF ODOO ERP SYSTEM IN SUPPORTING BUSINESS
PROCESSES AT PT KLIK SEMANGAT INDONESIA

Victorich Albert

ABSTRACT

The development of ERP (Enterprise Resource Planning) systems in modern
industries requires companies to continuously innovate and adapt their systems
to complex operational needs. PT Klik Semangat Indonesia, a building material
distribution company, migrated its ERP system from Odoo version 15 to version
18 to improve operational efficiency and business process integration. This
research uses a case study approach with direct observation, requirement analysis,
and implementation/testing based on the Odoo framework. System development
includes master data migration, porting of custom modules such as replenishment,
POS reseller commission, batch delivery, and auto invoice, as well as user
training across various divisions. The testing phase was carried out through
end-to-end transaction simulations and parallel trials between the old and new
systems. The results show that Odoo 18 can operate effectively after debugging
and module adjustments, although several technical issues such as environment
differences, module dependencies, and performance challenges due to large data
volume were encountered. In conclusion, ERP migration requires well-documented
requirements, systematic testing plans, and active user involvement. Odoo 18 can
be effectively implemented as the company’s main ERP platform with customized
feature development tailored to the internal business needs.

Keywords: Customization, ERP, Odoo, System Migration, Testing
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