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ABSTRAK 

 

 

Latar belakang pemilihan tempat magang ini didasarkan pada meningkatnya 

kebutuhan perusahaan transportasi publik akan pengelolaan komunikasi eksternal 

yang strategis. Magang dilaksanakan di PT Kereta Commuter Indonesia (KAI 

Commuter), tepatnya di Departemen Public Relations. Tujuan dari kerja magang 

ini adalah untuk mengimplementasikan pengetahuan dan keterampilan komunikasi 

strategis dalam konteks profesional. Selama masa magang, penulis terlibat dalam 

berbagai kegiatan, seperti media monitoring, penyusunan laporan pemberitaan, 

pembuatan materi presentasi, serta mendukung pelaksanaan konferensi pers dan 

sosialisasi kepada publik. Laporan ini mengacu pada konsep-konsep komunikasi 

eksternal, media relations, dan manajemen isu. Kendala utama yang dihadapi 

adalah kesenjangan antara teori yang diperoleh selama perkuliahan dengan praktik 

di lapangan yang lebih dinamis, khususnya dalam penggunaan alat monitoring 

media digital. Hasil dari program magang ini menunjukkan bahwa penguasaan 

keterampilan teknis seperti media monitoring, public speaking, serta kemampuan 

bekerja sama dalam tim merupakan elemen krusial dalam mendukung peran Public 

Relations dalam membangun dan mempertahankan citra positif perusahaan. 

 

Kata kunci: komunikasi eksternal, media monitoring, public relations, strategi 

komunikasi. 
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MEDIA RELATIONS ACTIVITIES AT PT. KERETA 

COMMUTER INDONESIA 

 
Karina Lukman 

 

ABSTRACT 

 

 

The background for choosing this internship site is based on the increasing need 

for strategic external communication management in public transportation 

companies. The internship was conducted at PT Kereta Commuter Indonesia (KAI 

Commuter), specifically in the Public Relations Department. The objective of this 

internship was to implement knowledge and skills in strategic communication 

within a professional setting. During the internship period, the author was involved 

in various activities such as media monitoring, news report preparation, 

presentation material development, as well as supporting press conferences and 

public outreach events. This report refers to concepts such as external 

communication, media relations, and issue management. The main challenge faced 

was the gap between academic theory and the more dynamic practices in the field, 

particularly in operating digital media monitoring tools. The results of this 

internship indicate that mastering technical skills such as media monitoring, public 

speaking, and teamwork are essential elements in supporting the role of Public 

Relations in building and maintaining a positive corporate image. 

 

Keywords: external communication, media monitoring, public relations, 

communication strategy.



ix 
Aktivitas Public Relations…, Karina Lukman, Universitas Multimedia Nusantara 

 

 

 

DAFTAR ISI 

 

AKTIVITAS MEDIA RELATIONS DI PT. KERETA COMMUTER INDONESIA ......................... i 

HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................................................. ii 

HALAMAN PERSETUJUAN ........................................................................................................... iii 

HALAMAN PENGESAHAN ............................................................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK KEPENTINGAN 

AKADEMIS ......................................................................................................................................... v 

KATA PENGANTAR ......................................................................................................................... vi 

ABSTRAK ........................................................................................................................................ vii 

DAFTAR ISI ....................................................................................................................................... ix 

DAFTAR TABEL ............................................................................................................................... xi 

DAFTAR GAMBAR ......................................................................................................................... xii 

DAFTAR LAMPIRAN .................................................................................................................... xiii 

BAB I PENDAHULUAN .................................................................................................................. 14 

1.1 Latar Belakang ............................................................................................................... 14 

1.2 Maksud dan Tujuan Pelaksanaan Kerja Magang ........................................................... 19 

1.3 Waktu dan Prosedur Pelaksanaan Kerja Magang ........................................................... 19 

1.3.1 Waktu Pelaksanaan Kerja Magang .................................................................. 19 

1.3.2 Prosedur Pelaksanaan Kerja Magang .............................................................. 20 

BAB II GAMBARAN UMUM/PERUSAHAAN/ORGANISASI ........................................................ 22 

2.1 Tentang KAI Commuter ................................................................................................. 22 

2.2 Visi Misi KAI Commuter ............................................................................................... 24 

2.3 Struktur Organisasi KAI Commuter ............................................................................... 25 

BAB III PELAKSANAAN KERJA MAGANG ................................................................................ 29 



x 
Aktivitas Public Relations…, Karina Lukman, Universitas Multimedia Nusantara 

 

 

3.1 Kedudukan dalam Kerja Magang ................................................................................... 29 

3.2 Tugas dan Uraian dalam Kerja Magang ......................................................................... 29 

3.2.1 Tugas Kerja Magang ....................................................................................... 30 

3.2.2 Uraian Pelaksanaan Kerja Magang ................................................................. 32 

3.2.3 Kendala Utama ................................................................................................ 46 

3.2.4 Solusi ............................................................................................................... 46 

BAB IV SIMPULAN DAN SARAN ................................................................................................. 48 

4.1 Simpulan ........................................................................................................................ 48 

4.2 Saran ............................................................................................................................... 48 

4.2.1 Saran untuk Perusahaan .................................................................................. 48 

4.2.2 Saran untuk Universitas .................................................................................. 49 

4.2.3 Saran untuk Mahasiswa ................................................................................... 49 

DAFTAR PUSTAKA ......................................................................................................................... 50 

LAMPIRAN ....................................................................................................................................... 51 
 



xi 
Aktivitas Public Relations…, Karina Lukman, Universitas Multimedia Nusantara 

 

 

DAFTAR TABEL 

Tabel 3.1 Tugas Utama Public Relations ................................................................ 30 

Tabel 3.2 Timeline Aktivitas................................................................................... 31 

 



xii 
Aktivitas Public Relations…, Karina Lukman, Universitas Multimedia Nusantara 

 

 

 

DAFTAR GAMBAR 

Gambar 2.1 Logo Perusahaan................................................................................22 

Gambar 2.2 Struktur Organisasi KAI Commuter .................................................. 25 

Gambar 2.3 Struktur Departemen Public Relations .............................................. 27 

Gambar 3.1 Kegiatan Sosialisasi di Stasiun Bekasi ............................................... 32 

Gambar 3.2 Taman Baca Tenjo .............................................................................. 33 

Gambar 3.3 Make a Wish ....................................................................................... 35 

Gambar 3.4 Make a Wish ....................................................................................... 36 

Gambar 3.5 Konten di Gereja Katedral .................................................................. 37 

Gambar 3.6 Konten Foto di Stasiun Bandara ......................................................... 39 

Gambar 3.7 Laporan Media Monitoring ................................................................ 40 

Gambar 3.8 Kurasi Media ...................................................................................... 41 

Gambar 3.9 Acara 100th KRL di Stasiun Jakarta Kota ........................................... 43 

Gambar 3.10 Konferensi Pers BNI City ................................................................. 44 



xiii 
Aktivitas Public Relations…, Karina Lukman, Universitas Multimedia Nusantara 

 

 

 

DAFTAR LAMPIRAN 

Lampiran Hasil Turnitin ........................................................................................ 51 

Lampiran Form Bimbingan .................................................................................... 52 

Lampiran Surat Penerimaan Magang ..................................................................... 53 

Lampiran MBKM Track 01 ................................................................................... 54 

Lampiran MBKM Track 02 ................................................................................... 55 

Lampiran MBKM Track 03 ................................................................................... 56 

Lampiran MBKM Track 04 ................................................................................... 67 

Lampiran Formulir Penilaian Perusahaan Praktik Kerja Magang ......................... 68 

Formulir Konsultasi Magang ................................................................................. 69


