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PENILAIAN KESIAPAN ORGANISASI DALAM
MENGIMPLEMENTASIKAN ERP (STUDI KASUS PT. PETER
DIESELINDO)

(Reuben Ryan Peter)

ABSTRAK

Penelitian ini bertujuan untuk menilai kesiapan organisasi dalam
mengimplementasikan sistem Perencanaan Sumber Daya Perusahaan (ERP)
pada industri suku cadang alat berat di Indonesia, dengan studi kasus pada
PT Peter Dieselindo. Penilaian dilakukan menggunakan pendekatan
kuantitatif berbasis kerangka TPOP dan model Model Integrasi Kematangan
Kapabilitas (CMMI).

Data dikumpulkan melalui penyebaran kuesioner dan dianalisis
menggunakan metode Model Persamaan Struktural dengan bantuan
perangkat lunak SmartPLS. Tahapan penelitian meliputi studi literatur
sistematis (SLR), perancangan instrumen, pengumpulan dan pengolahan
data, serta visualisasi rancangan sistem berbasis antarmuka.

Hasil analisis menunjukkan bahwa faktor Organisasi dan Teknologi
memiliki pengaruh signifikan terhadap Kesiapan Organisasi, sedangkan
Manusia dan Proses berpengaruh tidak signifikan. Nilai R-square sebesar
0.547 menunjukkan bahwa model ini mampu menjelaskan 54,7% variabel
kesiapan organisasi. Penelitian ini memberikan kontribusi dalam pemetaan
faktor-faktor kritis kesiapan ERP dan dapat menjadi acuan strategis bagi
perusahaan dalam mengelola transformasi digital.

Kata Kkunci: Perencanaan Sumber Daya Perusahaan (ERP), Kesiapan
Organisasi, Kerangka TPOP, Model Integrasi Kematangan Kapabilitas
(CMMI), SmartPLS, Implementasi ERP
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ORGANIZATIONAL PREPARATION TO IMPLEMENT ERP
ASSESSMENT OF ORGANIZATIONAL READINESS IN
IMPLEMENTING ERP (CASE STUDY OF PT. PETER

DIESELINDO)

(Reuben Ryan Peter)

ABSTRACT (English)

This study aims to assess organizational readiness for the implementation
of Enterprise Resource Planning (ERP) systems in the heavy equipment spare
parts industry in Indonesia, using a case study at PT Peter Dieselindo. The
assessment was conducted using a quantitative approach based on the TPOP
framework and the Capability Maturity Model Integration (CMMI).

Data were collected through the distribution of questionnaires and
analyzed using Structural Equation Modeling (SEM) with the help of SmartPLS
software. The research stages included a systematic literature review (SLR),
instrument design, data collection and processing, as well as interface-based
system mockup development.

The analysis results indicate that the Organizational and Technological
factors have a significant influence on Organizational Readiness, while Human
and Process factors show no significant impact. The R-square value of 0.547
indicates that the model explains 54.7% of the variance in organizational
readiness. This study contributes to the mapping of critical readiness factors for
ERP and can serve as a strategic reference for companies in managing digital
transformation.

Keywords: Enterprise Resource Planning (ERP), Organizational Readiness,
TPOP Framework, Capability Maturity Model Integration (CMMI), SmartPLS,
ERP Implementation
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