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PENGEMBANGAN PROTOTYPE WEBSITE PENGELOLAAN
INOVASI DI PT SAKA FARMA LABORATORIES

(KALBE CONSUMER HEALTH)

( RR Maria Gisella PCP)

ABSTRAK

Pengelolaan inovasi yang efektif menjadi faktor krusial bagi perusahaan
dalam menghadapi persaingan dan meningkatkan produktivitas. PT Saka
Farma Laboratories (Kalbe Consumer Health) sebagai perusahaan farmasi
terkemuka di Indonesia memiliki komitmen kuat dalam mendorong budaya
inovasi melalui program KCH Innovation Awards yang mendigitalisasi
proses pengelolaan ide inovatif karyawan. Pemilihan perusahaan ini sebagai
tempat magang didasarkan pada reputasinya serta kesempatan belajar
langsung dalam proyek transformasi digital. Dalam pelaksanaan magang,
penulis berperan sebagai Business Analyst Intern yang sangat diperlukan
untuk menjembatani kebutuhan bisnis dan pengembangan teknologi.
Business Analyst bertugas melakukan analisis kebutuhan, merancang solusi
sistem yang sesuai, serta memastikan koordinasi yang efektif antar tim
pengembang dan pemangku kepentingan agar fitur yang dikembangkan
memenuhi ekspektasi pengguna. Metodologi yang digunakan adalah
Waterfall dalam Software Development Life Cycle (SDLC), yang berjalan
secara terstruktur mulai dari pengumpulan requirement, perancangan,
pengembangan, pengujian, hingga implementasi dan pemeliharaan sistem.
Kendala utama yang dihadapi adalah kompleksitas proses bisnis dan
koordinasi antar tim, yang diatasi melalui komunikasi intensif, validasi
requirement berkala, dan pengujian menyeluruh dari berbagai perspektif
pengguna. Hasilnya adalah sistem prototype website pengelolaan inovasi
yang meningkatkan efisiensi, transparansi, dan kolaborasi dalam proses
inovasi di perusahaan.

Kata kunci: Digitalisasi, Pengelolaan Inovasi, Business Analyst, Waterfall
SDLC
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“PROTOTYPE DEVELOPMENT OF INNOVATION
MANAGEMENT WEBSITE AT PT SAKA FARMA

LABORATORIES (KALBE CONSUMER HEALTH)”

(RR Maria Gisella PCP)

ABSTRACT (English)

Effective innovation management is a crucial factor for companies to face
competition and improve productivity. PT Saka Farma Laboratories (Kalbe
Consumer Health), a leading pharmaceutical company in Indonesia, is
strongly committed to fostering an innovation culture through the KCH
Innovation Awards program, which digitalizes the process of managing
employee innovative ideas. The company was chosen as the internship place
based on its reputation and the opportunity to learn directly in a digital
transformation project. During the internship, the author acted as a Business
Analyst Intern, a role vital for bridging business needs and technological
development. The Business Analyst is responsible for conducting needs
analysis, designing appropriate system solutions, and ensuring effective
coordination between development teams and stakeholders so that the
developed features meet user expectations. The methodology used is the
Waterfall model within the Software Development Life Cycle (SDLC), which
runs in a structured manner starting from requirements gathering, design,
development, testing, to implementation and system maintenance. The main
challenges faced were the complexity of business processes and team
coordination, which were addressed through intensive communication,
regular requirement validation, and comprehensive testing from various user
perspectives. The result is a prototype innovation management website
system that improves efficiency, transparency, and collaboration in the
company’s innovation processes.

Keywords: Digitalization, Innovation Management, Business Analyst,
Waterfall SDLC
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