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Penerapan Business Analysis dalam Proyek Integrasi Data: Data

Nexus di PT Kamoro Maxima Integra

Marcellino Devindwiandra Indarto

ABSTRAK

Laporan ini membahas penerapan peran Business Analyst dalam proyek
integrasi data melalui sistem Data Nexus di PT Kamoro Maxima Integra.
Permasalahan yang dihadapi dalam proyek ini antara lain adalah kurangnya
dokumentasi proses bisnis dari pihak klien, ketidaksesuaian antara ekspektasi
pengguna dengan sistem yang dikembangkan, serta komunikasi yang tidak
selalu sinkron antara tim teknis dan non-teknis. Tujuan dari kegiatan magang
ini adalah mendukung pengambilan keputusan bisnis melalui peran Business
Analyst yang aktif dalam pengumpulan data, analisis kebutuhan, serta
koordinasi lintas tim. Metode yang dilakukan meliputi pengumpulan dan
analisis data dari berbagai sumber, penyusunan dokumen kebutuhan seperti
use case, user story, dan workflow, pendampingan tim selama fase pengujian
dan implementasi, serta pelaporan hasil pengamatan dalam bentuk laporan
maupun presentasi kepada stakeholder. Hasil dari penerapan metode ini
adalah meningkatnya kejelasan dokumentasi, keterlacakan alur pengujian,
dan efisiensi koordinasi antar tim. Pelaksanaan kerja magang ini
menunjukkan pentingnya peran Business Analyst dalam menjembatani

kebutuhan bisnis dan solusi teknis secara kolaboratif dan strategis.

Kata Kkunci: analisis bisnis, dokumentasi kebutuhan, integrasi data,

komunikasi tim, sistem informasi.
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Application of Business Analysis in Data Integration Projects:

Data Nexus at PT Kamoro Maxima Integra

Marcellino Devindwiandra Indarto

ABSTRACT (English)

This report discusses the application of the Business Analyst role in a data
integration project through the Data Nexus system at PT Kamoro Maxima Integra.
The project faced several challenges, including the lack of business process
documentation from the client side, misalignment between user expectations and
system functionalities, and inconsistent communication between technical and non-
technical teams. The objective of the internship was to support business decision-
making by actively contributing to data collection, requirement analysis, and cross-
functional team coordination. The methods implemented included gathering and
analyzing data from multiple sources, preparing detailed requirement
documentation such as use cases, user stories, and workflows, assisting during
system testing and implementation phases, and delivering regular insights through
reports and presentations. As a result, the clarity of documentation improved,
testing processes became more traceable, and collaboration among team members
was more effective. The internship experience highlights the critical role of
Business Analysts in bridging business needs with technical solutions through

structured, strategic, and collaborative efforts.

Keywords: business analysis, data integration, documentation, team

coordination, information systems
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