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OPTIMALISASI ARSITEKTUR TI DALAM BISNIS: PERAN 

KONSULTAN IT DI PT ATD SOLUTION 

 (Jovita Tandiana) 

ABSTRAK 

 

 Enterprise architecture (EA) merupakan pendekatan strategis untuk 

menyelaraskan proses bisnis dan sistem teknologi informasi dalam sebuah 

organisasi. Di tengah pesatnya transformasi digital, banyak perusahaan 

menghadapi tantangan global berupa kurangnya integrasi antara strategi 

bisnis dan teknologi yang dapat menghambat efisiensi operasional dan 

pencapaian tujuan strategis. Untuk menjawab kebutuhan akan integrasi 

tersebut, PT ATD Solution hadir sebagai mitra bagi berbagai organisasi. 

Namun, kebutuhan klien yang tinggi dan beragam membuat perusahaan 

menghadapi tantangan keterbatasan jumlah tenaga konsultan.  

 Sebagai solusi, ATD membuka program magang untuk mendukung 

aktivitas konsultasi, khususnya dalam pemodelan arsitektur klien, pelaporan, 

dan pelaksanaan pelatihan. Pemodelan arsitektur dilakukan guna 

menggambarkan kondisi bisnis dan TI klien secara sistematis sebagai dasar 

penyusunan rencana transformasi yang optimal. Pelaporan seperti gap 

analysis dan current vs. target architecture bertujuan memberikan gambaran 

jelas kepada klien terkait kondisi existing dan strategi perubahan. Sementara 

itu, pelatihan ditujukan untuk meningkatkan pemahaman klien terhadap 

konsep EA dan tools pendukungnya.  

 Selama magang, penulis terlibat langsung dalam proses tersebut dan 

menghadapi tantangan dalam mempelajari berbagai aplikasi pemodelan 

seperti Enterprise Studio, iServer, dan Visio yang penggunaannya 

disesuaikan dengan preferensi klien. Tantangan ini berhasil diatasi melalui 

pelatihan internal serta keterlibatan langsung dalam proyek yang 

mempercepat proses adaptasi dan memperkaya pengalaman penulis di dunia 

kerja profesional. 

 

Kata kunci: Enterprise Architecture, Enterprise Studio, iServer, Konsultan 

IT, Transformasi Digital 
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IT ARCHITECTURE OPTIMIZATION IN BUSINESS: THE 

ROLE OF IT CONSULTANTS AT PT ATD SOLUTION 

(Jovita Tandiana) 

 

ABSTRACT (English) 

 

    Enterprise architecture (EA) is a strategic approach used to align business 

processes and information technology systems within an organization. In the 

midst of rapid digital transformation, many companies face global challenges 

due to the lack of integration between business strategies and technology, 

which can hinder operational efficiency and the achievement of strategic 

goals. To address this need for integration, PT ATD Solution serves as a 

strategic partner for various organizations. However, the huge and diverse 

demands from clients have posed a challenge due to the limited number of 

consultants. 

 As a solution, ATD launched an internship program to support consulting 

activities, particularly in architecture modeling, reporting, and training 

implementation. Architecture modeling is conducted to systematically 

represent the client’s business and IT conditions as a foundation for optimal 

transformation planning. Reports such as gap analysis and current vs. target 

architecture aim to provide clients with a clear overview of their existing 

condition and strategic roadmap. Meanwhile, training is conducted to 

enhance client understanding of EA concepts and supporting tools. 

 During the internship, active involvement in various tasks offered valuable 

experience, especially in using different architecture modeling tools like 

Enterprise Studio, iServer, and Visio, depending on client preferences. Initial 

adaptation challenges were resolved through internal training and hands-on 

project work, which accelerated learning and enhanced understanding of the 

professional setting. 

 

Keywords: Digital Transformation, Enterprise Architecture, Enterprise 

Studio, iServer, IT Consultant 
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