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IMPLEMENTASI METODOLOGI AGILE DALAM
PENGELOLAAN PROJECT DI PT MOONLAY
TECHNOLOGY

Oleh: Gerald Matthew Handoko

ABSTRAK

Perkembangan teknologi yang pesat mendorong perusahaan untuk
mengadopsi metode kerja yang adaptif dan efisien, salah satunya melalui
penerapan metodologi Agile. PT Moonlay Technology dipilih sebagai tempat
pelaksanaan magang karena perusahaan ini aktif menerapkan framework
Scrum dalam pengelolaan proyek perangkat lunak. Selama lima bulan,
penulis menjalankan peran sebagai Product Owner dan terlibat dalam dua
proyek internal, yaitu CoWeb dan HR CV Generator. Kegiatan ini mencakup
proses pengumpulan kebutuhan, penyusunan backlog, perencanaan sprint,
evaluasi hasil kerja tim, serta komunikasi intensif dengan stakeholder dantim
developer.

Selama proses magang, beberapa kendala yang dihadapi antara lain
ketidakjelasan proyek di awal, keterbatasan dokumentasi dari pengerjaan
sebelumnya, serta hambatan teknis dari tim developer. Untuk mengatasinya,
dilakukan penyesuaian backlog berdasarkan hasil diskusi dengan user,
kolaborasi dengan supervisor, serta koordinasi dengan intern sebelumnya
guna mempercepat pemahaman alur sistem. Pengalaman ini memberikan
pemahaman praktis mengenai implementasi Scrum dalam proyek riil, serta
meningkatkan kemampuan analisis, komunikasi, dan manajemen produk
dalam lingkungan kerja profesional.

Kata kunci: Scrum, Agile, Product Owner, Manajemen Proyek,
Pengembangan Perangkat Lunak
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IMPLEMENTATION OF AGILE METHODOLOGY
IN PROJECT MANAGEMENT AT PT MOONLAY

TECHNOLOGY

By: Gerald Matthew Handoko

ABSTRACT (English)

The rapid advancement of technology encourages companies to adopt
adaptive and efficient working methods, one of which is through the
implementation of Agile methodology. PT Moonlay Technology was chosen
as the internship location because the company actively applies the Scrum
framework in its sofiware project management. Over a period of five months,
the author assumed the role of Product Owner and was involved in two
internal projects: CoWeb and HR CV Generator. These activities included
requirements gathering, backlog preparation, sprint planning, team
performance evaluation, and intensive communication with stakeholders and
the development team.

During the internship, several challenges were encountered, such as
unclear project scope at the beginning, limited documentation from previous
work, and technical obstacles from the development team. To address these
issues, the backlog was adjusted based on discussions with users,
collaboration with the supervisor, and coordination with the previous intern
to speed up system flow understanding. This experience provided practical
insights into the implementation of Scrum in real projects and enhanced
analytical, communication, and product management skills in a professional
work environment.

Keywords: Scrum, Agile, Product Owner, Project Management, Software
Development
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