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Penerapan Business Automation untuk Mendukung Efektivitas

Proses Operasional di Kawan Lama Group

Nathan Vilbert Kosasih

ABSTRAK

Pelaksanaan program magang di Kawan Lama Group memberikan
kesempatan untuk memahami dan terlibat langsung dalam proses
pengembangan otomasi bisnis menggunakan berbagai tools digital. Kawan
Lama Group dipilih karena posisinya sebagai perusahaan retail nasional yang
menerapkan transformasi digital secara aktif, sehingga memberikan ruang
pembelajaran yang luas, terutama dalam bidang Business Automation.
Kegiatan magang difokuskan pada pengembangan solusi otomatisasi dengan
menggunakan UiPath, Google Workspace, AppScript, serta tools pendukung
lainnya seperti Looker Studio (GDS), Glide, dan Vertex. Selama pelaksanaan,
peserta terlibat dalam sejumlah proyek utama seperti otomasi laporan STR
GSP, petty cash warehouse, serta segmentasi loyalty report MoEngage.
Dalam prosesnya, ditemukan beberapa kendala seperti keterbatasan
spesifikasi perangkat kerja, keterlambatan komunikasi dari user, dan tidak
adanya panduan kerja internal yang memadai. Solusi terhadap kendala
tersebut dilakukan melalui pengajuan perangkat baru ke tim Procurement,
inisiatif dokumentasi mandiri, serta peningkatan intensitas komunikasi antar
tim. Secara keseluruhan, program magang ini memberikan pemahaman
mendalam terhadap penerapan otomatisasi proses bisnis lintas divisi serta
meningkatkan kemampuan teknis dan analitis yang relevan dengan
kebutuhan industri.

Kata kunci: Otomatisasi Proses Bisnis, Robotik Proses Otomasi (RPA),
UiPath, Google Workspace, Kawan Lama Group
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Leveraging Business Automation for Improved Operational

Processes at Kawan Lama Group

Nathan Vilbert Kosasih

ABSTRACT (English)

This internship report discusses the implementation of business automation
to enhance the efficiency of operational processes at Kawan Lama Group.
The internship was conducted in the Business Automation team, where the
intern was involved in the development and maintenance of several
automation systems using UiPath and Google App Script. The main tasks
included automating routine business reports, such as the STR GSP report,
Petty Cash automation, and the MoEngage loyalty report. Throughout the
internship, various tools and platforms were utilized, including UiPath,
Google Workspace (Sheets, Docs, Email, Calendar), Looker Studio, and
Glide, to streamline workflows and support cross-division integration.
During the internship, several challenges emerged, including hardware
limitations, lack of documentation, and delayed responses from end-users.
These issues were addressed through internal requests to the IT and
procurement teams, creating internal guides, and improving communication
flows. By the end of the program, the intern gained a comprehensive
understanding of robotic process automation (RPA), business logic in
automation development, and broader knowledge of business processes in
supporting divisions such as Merchandising, Warehouse, and CRM. The
internship not only improved technical and analytical skills but also provided
practical experience in process-oriented problem-solving within a corporate
environment.

Keywords: Business Process Automation, Robotic Process Automation
(RPA), UiPath, Google Workspace, Kawan Lama Group
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