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 (Eliezer Marcelino Yonathan) 

ABSTRAK 
 

Laporan ini merupakan hasil dari program magang yang dilakukan di 

ISMAYA Group, salah satu perusahaan terkemuka di bidang hospitality dan 

F&B di Indonesia. Alasan pemilihan perusahaan ini adalah karena ISMAYA 

memiliki sistem operasional yang kompleks dan dinamis, sehingga menjadi 

wadah yang ideal untuk mengembangkan keterampilan analisis bisnis dan 

pemecahan masalah sistem informasi. Selama menjalani magang sebagai 

Business Analyst Intern, penulis terlibat dalam proyek pengembangan sistem 

reservasi berbasis barcode dan optimalisasi proses procurement melalui 

platform Odoo. Dalam pelaksanaannya, penulis menghadapi beberapa 

kendala seperti kesulitan memahami sistem awal yang belum terdokumentasi 

dengan baik, perbedaan istilah antara tim teknis dan non-teknis, serta 

keterbatasan akses terhadap sistem internal perusahaan. Untuk mengatasi 

kendala tersebut, solusi yang diterapkan antara lain adalah dengan melakukan 

diskusi rutin bersama tim, menyusun flowchart, wireframe, dan user story 

yang jelas, serta menggunakan tools kolaboratif seperti Taiga dan Figma 

dengan pendekatan agile. Magang ini memberikan pemahaman yang 

mendalam mengenai proses bisnis digital serta meningkatkan kemampuan 

teknis, komunikasi, dan kerja sama tim di lingkungan kerja profesional. 

 

Kata kunci: Business Analyst, Sistem Reservasi, Procurement, ISMAYA 

Group, Agile 
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DEVELOPMENT OF A WEB-BASED RESERVATION 

SYSTEM AND PROCUREMENT OPTIMIZATION AT 

ISMAYA GROUP  

(Eliezer Marcelino Yonathan) 

 

ABSTRACT (English) 
 

This report presents the results of an internship program at ISMAYA Group, 

a leading company in Indonesia's hospitality and F&B industry. The company 

was chosen due to its complex and dynamic operational systems, providing 

an ideal environment to develop business analysis skills and problem-solving 

in information systems. During the internship, the author served as a Business 

Analyst Intern and was involved in developing a barcode-based reservation 

system and optimizing the procurement process using the Odoo platform. 

Several challenges were encountered throughout the program, including 

difficulties in understanding undocumented existing systems, communication 

gaps between technical and non-technical teams, and limited access to 

internal tools. To overcome these challenges, solutions included regular 

discussions with team members, creating detailed flowcharts, wireframes, 

and user stories, and utilizing collaborative tools such as Taiga and Figma, 

all within an agile development framework. This internship offered valuable 

insights into digital business processes and significantly enhanced the 

author’s technical, communication, and teamwork skills in a professional 

setting. 

 

Keywords: Business Analyst, Reservation System, Procurement, ISMAYA 

Group, Agile 
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