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ABSTRAK 

 

Laporan MBKM ini membahas pengalaman penulis selama mengikuti 

program magang sebagai Data Analyst Intern di PT Eka Satya Puspita (ESP), 

perusahaan logistik nasional yang tengah bertransformasi menuju pengambilan 

keputusan berbasis data. Pemilihan perusahaan ini dilatarbelakangi oleh kebutuhan 

industri logistik akan efisiensi, pengelolaan data yang lebih baik, serta relevansi 

bidang data analytics dengan program studi penulis. Selama pelaksanaan magang, 

penulis menghadapi kendala seperti ketidakteraturan data, tingginya missing 

values, serta keterbatasan integrasi antardivisi. Solusi yang diambil meliputi proses 

data cleaning, visualisasi menggunakan Power BI, dan penerapan pendekatan 

Business Intelligence Life Cycle. Penulis berhasil mengembangkan dashboard 

interaktif yang digunakan untuk memantau SLA pengiriman, performa vendor, 

serta mendukung proses pengambilan keputusan harian perusahaan. Proyek ini 

tidak hanya meningkatkan efisiensi operasional dan efektivitas biaya di ESP, tetapi 

juga memperkuat keterampilan teknis dan profesional penulis sebagai calon analis 

data. 

Kata kunci: Business Intelligence, Dashboard Interaktif, Data Analytics, 

Logistik, Power BI 
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Pengambilan Keputusan Logistic Pada PT Eka Satya Puspita 
(Naufal Rizqiansyah) 

ABSTRACT (English) 

 

This MBKM report discusses the author's experience during an internship 

program as a Data Analyst Intern at PT Eka Satya Puspita (ESP), a national 

logistics company undergoing a transformation towards data-driven decision-

making. The company was selected based on the logistics industry's growing need 

for efficiency, improved data management, and the relevance of data analytics to 

the author's academic background. During the internship, the author encountered 

several challenges, including data inconsistency, a high volume of missing values, 

and limited integration between divisions. The solutions implemented included data 

cleaning processes, visualization using Power BI, and the application of the 

Business Intelligence Life Cycle approach. The author successfully developed 

interactive dashboards used to monitor delivery SLA, vendor performance, and 

support the company's daily decision-making process. This project not only 

improved ESP’s operational efficiency and cost-effectiveness but also enhanced the 

author’s technical and professional skills as a future data analyst. 

Keywords: Business Intelligence, Data Analytics, Interactive Dashboard, 

Logistics, Power BI 
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