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LAPORAN KERJA MAGANG PELAKSANAAN HUMAN

CAPITAL DI PT BUDI MANDIRI CARGO

(Elga Alrifky Fanezan)

ABSTRAK

Laporan ini disusun berdasarkan pengalaman kerja magang penulis di PT
Budi Mandiri Cargo sebagai Human Capital Intern selama periode 3 Februari
hingga 2 Juni 2025. Pemilihan perusahaan ini dilatarbelakangi oleh keinginan
untuk mendapatkan pengalaman praktis di bidang manajemen sumber daya
manusia pada perusahaan yang bergerak di sektor logistik dan distribusi.
Selama menjalani magang, penulis terlibat dalam berbagai kegiatan seperti
proses rekrutmen, pengelolaan administrasi karyawan, dan pelaksanaan
kegiatan internal perusahaan. Namun, dalam pelaksanaannya, terdapat
beberapa kendala seperti keterbatasan sistem pencatatan manual, kurangnya
koordinasi antar divisi, dan terbatasnya akses data yang menghambat efisiensi
kerja. Untuk mengatasi kendala tersebut, dilakukan beberapa solusi seperti
digitalisasi data administrasi menggunakan spreadsheet bersama,
peningkatan komunikasi antar tim melalui grup komunikasi internal, serta
pendampingan dari supervisor dalam penggunaan sistem internal. Laporan ini
diharapkan dapat menjadi acuan dan gambaran bagi mahasiswa lain serta
menjadi evaluasi bagi perusahaan dalam meningkatkan sistem kerja dan
efektivitas pengelolaan SDM.

Kata kunci: Human Capital, magang, rekrutmen, administrasi SDM, logistik
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LAPORAN KERJA MAGANG PELAKSANAAN HUMAN

CAPITAL DI PT BUDI MANDIRI CARGO

(Elga Alrifky Fanezan)

ABSTRACT (English)

This report is based on the author's internship experience at PT Budi Mandiri
Cargo as a Human Capital Intern from February 3 to June 2, 2025. The
company was selected to gain practical experience in human resource
management within the logistics and distribution industry. During the
internship, the author was involved in various activities such as recruitment
processes, employee administration, and organizing internal events.
However, several challenges were encountered, including the use of manual
record-keeping systems, lack of interdepartmental coordination, and limited
access to internal data, all of which affected work efficiency. To overcome
these issues, several solutions were implemented, such as digitizing
administrative data using shared spreadsheets, enhancing team
communication through internal messaging platforms, and receiving
guidance from the supervisor for accessing and using internal systems. This
report aims to provide insights for other students and serve as an evaluation
for the company in improving its work systems and HR management
effectiveness.

Keywords: Human Capital, internship, recruitment, HR administration,
logistics
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