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Perancangan Digital Transformation Dalam Migrasi Aplikasi
Desktop-Based ke Web -Based Dengan Metode Agile di PT
Antareja Prima Antaran, RPX

(Samuel Kurniawan Chandra)

ABSTRAK

Laporan magang ini disusun berdasarkan pengalaman langsung dalam
kegiatan transformasi digital di PT Antareja Prima Antaran (RPX) yang
berfokus pada migrasi sistem operasional dari desktop-based- menuju web-
based. Permasalahan utama yang dihadapi Perusahaan terletak pada sistem
lama yang tidak terintegrasi dan kurang fleksibel, sehingga menghambat
efisiensi operasional dan pengambilan Keputusan antar devisi. Melalui peran
sebagai Staff Intern Operatin Digitalization, dilakukan berbagai kegiatan
seperti analisis sistem lama, perancangan ulang visualisasi aplikasi internal
(DELTA,PANDA,OBIS, dan CASY) hingga pembuatan alur sistem baru
untuk kebutuhan pengembangan aplikasi berbasis web.

Kegiatan magang ini juga mencakup pembuatan data master, pelatihan
operasional World Service Center (WSC), serta presentasi hasil desain kepada
tim internal sebagai bentuk validasi kebutuhan. Metode agile digunakan
dalam proses iterasi desain, memungkinkan penyesuaian secara cepat
berdasarkan umpan balik lapangan. Hasil dari proyek ini diharapkan dapat
mendukung RPX dalam membangun sistem operasional yang lebih adaptif
terhadap perkembangan teknologi. Keseluruhan kegiatan ini sekaligus
menjadi kontribusi nyata dalam mendukung transformasi digital Perusahaan
berbasis praktik industri.

Kata kunci: Agile Development, Pengembangan Aplikasi, Transformasi
Digital, Visualisasi Sistem
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Digital Transformation Design in Migrating Desktop-Based
Applications to Web-Based Using Agile Method at PT Antareja
Prima Antaran, RPX

(Samuel Kurniawan Chandra)

ABSTRACT (English)

This internship report presents the implementation of digital
transdormation efforts at PT Antareja Prima Antaran (RPX), focusing on the
migration of operational systems from a desktop-based structure to a web-
based environment. The primary issue identified within the company was the
use of disconnected and rigid legacy systems, which hindered operational
efficiency and cross-departmental coordination. As a Staff Intern in
Operation Digitalization, various activities were carried out, including
system analysis, redesigning visualizations of internal platforms (DELTA,
PANDA, OBIS, and CASY), and developing new process flows for web
application development.

The internship also involved the creation of master data, operational
training through the World Service Center (WSC), and presentation of design
outputs for internal review and validation. The agile methodology was
applied to enable rapid iteration and improvement based on direct feedback
from users. The outcomes of this project are expected to support RPX in
enhancing digital efficiency, reducing manual dependency, and building a
more adaptive and integrated operational system aligned with modern
technological developments. Overall, the internship activities contribute
practically to the company’s ongoing digital transformation strategy.

Keywords: Agile Development, Application Development, Digital
Transformation, System Visualization
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