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PERAN CHIEF FINANCIAL OFFICER DALAM PERENCANAAN

KEUANGAN PADA BRANDMONARCH

(Filbert Ong)

ABSTRAK
Penelitian ini membahas strategi dan implementasi pemasaran digital yang diterapkan

oleh brand Monarch, sebuah usaha di bidang fashion yang dikembangkan oleh

mahasiswa program studi kewirausahaan. Fokus utama penelitian adalah bagaimana

Monarch memanfaatkan platform digital seperti media sosial, website, dan e-

commerce untuk meningkatkan brand awareness, menarik pelanggan, serta

mendorong penjualan. Metode yang digunakan meliputi observasi langsung,

wawancara, serta analisis data performa digital marketing. Hasil penelitian

menunjukkan bahwa strategi digital marketing berbasis konten visual, kolaborasi

dengan influencer, dan penggunaan iklan berbayar secara tersegmentasi mampu

meningkatkan engagement dan konversi secara signifikan. Implementasi pemasaran

digital juga didukung oleh analitik rutin yang digunakan untuk mengevaluasi

efektivitas kampanye dan melakukan penyesuaian strategi secara berkelanjutan. Studi

ini memberikan gambaran konkret mengenai pentingnya adaptasi digital dalam

membangun dan mengembangkan brand fashion di era teknologi saat ini.

Kata kunci: magang UMKM,fashion,strategi pemasaran,kewirausahaan.
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DIGITALMARKETING STRATEGY AND IMPLEMENTATION

ONMONARCH BRAND
(filbert Ong)

ABSTRACT (English)

This research discusses the strategy and implementation of digital marketing

implemented by the Monarch brand, a fashion business developed by

entrepreneurship study program students. The main focus of the research is how

Monarch utilizes digital platforms such as social media, websites and e-commerce to

increase brand awareness, attract customers and drive sales. The methods used

include direct observation, interviews, and analysis of digital marketing performance

data. The research results show that digital marketing strategies based on visual

content, collaboration with influencers, and the use of segmented paid advertising can

significantly increase engagement and conversions. Digital marketing implementation

is also supported by routine analytics which are used to evaluate campaign

effectiveness and make ongoing strategy adjustments. This study provides a concrete

picture of the importance of digital adaptation in building and developing fashion

brands in the current technological era.

Keywords: MBKM internship, fashion, marketing strategy, entrepreneurship.
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