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PENGARUH TRANSFORMATIONAL LEADERSHIP, TRANSACTIONAL
LEADERSHIP, LAISSEZ-FAIRE LEADERSHIP, DAN ORGANIZATIONAL
COMMITMENT TERHADAP EMPLOYEE PERFORMANCE PADA
KARYAWAN GEN Z.

Afifah Selviana

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan
Transformational Leadership, Transactional Leadership, dan Laissez-Faire
Leadership serta Organizational Commitment terhadap Employee Performance
pada karyawan generasi Z. Fenomena yang melatarbelakangi penelitian ini adalah
perbedaan karakteristik generasi Z yang menuntut organisasi untuk mampu
beradaptasi dalam pola kepemimpinan dan membangun komitmen kerja agar
dapat meningkatkan kinerja secara optimal.Penelitian ini menggunakan
pendekatan kuantitatif dengan metode analisis Partial Least Square Structural
Equation Modeling (PLS-SEM) yang diolah menggunakan software SmartPLS
4.0. Responden dalam penelitian ini berjumlah 106 orang yang merupakan
karyawan generasi Z yang telah bekerja minimal satu tahun di berbagai sektor
industri. Hasil penelitian menunjukkan bahwa Transformational Leadership,
Transactional Leadership, dan Organizational Commitment berpengaruh positif
dan signifikan terhadap Employee Performance. Sementara itu, Laissez-Faire
Leadership tidak berpengaruh signifikan terhadap Employee Performance.
Temuan ini mengindikasikan pentingnya peran aktif pemimpin dalam
membimbing, memotivasi, serta memperkuat komitmen karyawan untuk

mendorong pencapaian kinerja yang optimal di kalangan generasi Z.

Kata kunci: Transformational Leadership, Transactional Leadership, Laissez-
Faire Leadership, Organizational Commitment, Employee Performance, Generasi

Z
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THE EFFECT OF TRANSFORMATIONAL LEADERSHIP,
TRANSACTIONAL LEADERSHIP, LAISSEZ-FAIRE LEADERSHIP, AND
ORGANIZATIONAL COMMITMENT ON EMPLOYEE PERFORMANCE
AMONG GENERATION Z EMPLOYEES.

Afifah Selviana

ABSTRACT (English)

This study aims to analyze the influence of Transformational Leadership,
Transactional Leadership, and Laissez-Faire Leadership styles as well as
Organizational Commitment on Employee Performance among Generation Z
employees. The background of this research is based on the distinctive
characteristics of Generation Z, which require organizations to adapt their
leadership styles and foster employee commitment to enhance performance
optimally. This research uses a quantitative approach with the Partial Least
Squares Structural Equation Modeling (PLS-SEM) analysis method, processed
using SmartPLS 4.0 software. The respondents in this study consisted of 106
Generation Z employees who had worked for at least one year across various
industrial ~ sectors.The results show that Transformational Leadership,
Transactional Leadership, and Organizational Commitment have a positive and
significant effect on Employee Performance. Meanwhile, Laissez-Faire
Leadership does not significantly affect Employee Performance. These findings
indicate the crucial role of active leadership in guiding, motivating, and
strengthening employee commitment to improve performance among Generation

Z workers.

Keywords: Transformational Leadership, Transactional Leadership, Laissez-
Faire Leadership, Organizational Commitment, Employee Performance,

Generation Z.
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