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AKTIVITAS BRAND ACTIVATION DI PT LION SUPER INDO

Daniel .

ABSTRAK

Perkembangan industri ritel di Indonesia terkhususnya supermarket semakin pesat
dan dinamis. Memasuki dekade ketiga abad ke-21, sektor supermarket menghadapi
tantangan besar berupa perubahan perilaku konsumen, penurunan daya beli, serta
persaingan yang semakin ketat. Tidak hanya dipengaruhi oleh tren konsumen dan
kompetisi pasar, tantangan ini juga didorong oleh faktor ekonomi global dan
kemajuan teknologi internet yang secara signifikan mengubah pola dan preferensi
belanja masyarakat. Konsumen kini lebih selektif dalam pengeluaran,
mengutamakan produk bernilai tinggi, dan mengharapkan pengalaman berbelanja
yang menyenangkan serta interaktif. Menjawab tantangan yang ada, aktivitas event
activation menjadi strategi penting bagi perusahaan seperti Super Indo untuk
menciptakan pengalaman belanja yang berkesan dan interaktif. Laporan magang ini
membahas pengalaman penulis sebagai event activation Intern di PT Lion Super
Indo dengan fokus pada perencanaan dan pelaksanaan event activation. Selama
magang, penulis menghadapi kendala seperti keterbatasan tenaga kerja, lambatnya
proses koordinasi dan approval, serta waktu persiapan materi yang singkat. Solusi
yang diterapkan meliputi penyesuaian timeline, komunikasi proaktif, dan
pembelajaran mandiri. Pengalaman ini memperkuat pemahaman penulis tentang
pentingnya kolaborasi tim, manajemen waktu, dan strategi komunikasi efektif
dalam mendukung keberhasilan event activation di sektor ritel.

Kata kunci: brand activation, activation, event, marketing, perencanaan, ritel,
Super Indo
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BRAND ACTIVATION ACTIVITY AT PT LION SUPER INDO

Daniel .

ABSTRACT (English)

The development of the retail industry in Indonesia, especially supermarkets, is
increasingly rapid and dynamic. Entering the third decade of the 2 1st century, the
supermarket sector faces major challenges in the form of changes in consumer
behavior, decreasing purchasing power, and increasingly tight competition. Not
only influenced by consumer trends and market competition, these challenges are
also driven by global economic factors and advances in internet technology that
have significantly changed people's shopping patterns and preferences. Consumers
are now more selective in spending, prioritizing high-value products, and expecting
a pleasant and interactive shopping experience. Responding to existing challenges,
event activation activities have become an important strategy for companies such
as Super Indo to create a memorable and interactive shopping experience. This
internship report discusses the author's experience as an event activation Intern at
PT Lion Super Indo with a focus on planning and implementing event activation.
During the internship, the author faced obstacles such as limited manpower, slow
coordination and approval processes, and short material preparation time. The
solutions implemented include timeline adjustments, proactive communication, and
independent learning. This experience strengthens the author's understanding of
the importance of team collaboration, time management, and effective
communication strategies in supporting the success of event activation in the retail
sector.

Keywords: brand activation, activation event , marketing, planning, retail, Super
Indo
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