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Implementasi Aktivitas Inventory Planning and Controlling Intern

Untuk Mendukung Verifikasi TKDN di PT Panata Jaya Mandiri

Keisha Princess Angelica

ABSTRAK

Efisiensi pengelolaan inventory dan keakuratan data menjadi faktor penting dalam
mendukung kelancaran proses verifikasi Tingkat Komponen Dalam Negeri
(TKDN) di perusahaan manufaktur. PT Panata Jaya Mandiri secara strategis
mengoptimalkan peran divisi Inventory Planning and Controlling (IPC) untuk
memastikan pengelolaan data inventory yang akurat dan mendukung keabsahan
dokumen TKDN. Melalui program magang MBKM selama empat setengah bulan,
penulis terlibat dalam berbagai aktivitas seperti input dan rekapitulasi data
inventory, verifikasi dokumen pendukung TKDN, pembuatan laporan waste
material paper, pengumpulan dokumen invoice dan faktur pajak, serta penyusunan
simulasi perhitungan nilai TKDN. IPC tidak hanya bertanggung jawab pada
pencatatan stok, tetapi juga memastikan kelengkapan administrasi yang berkaitan
langsung dengan proses verifikasi TKDN. Selama magang, penulis menghadapi
tantangan seperti adaptasi terhadap lingkungan kerja, kesalahan dalam
penginputan data, komunikasi yang kurang efektif, keterbatasan pengetahuan
teknis, serta kurang menguasai format pelaporan. Untuk mengatasi kendala
tersebut, penulis melakukan verifikasi data secara berkala, meningkatkan
ketelitian dalam proses administrasi, mempercepat koordinasi dengan divisi
terkait, serta mempelajari prosedur teknis dan format pelaporan secara mandiri.
Hasil magang menunjukkan bahwa pengelolaan inventory yang akurat dan
komunikasi yang efektif sangat berkontribusi dalam kelancaran proses verifikasi
TKDN di perusahaan.

Kata kunci: Inventory Planning, Inventory Controlling, Verifikasi TKDN,
Efisiensi Data, Koordinasi Divisi
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Implementation of Inventory Planning and Controlling Activities

Intern to Support TKDN Verification at PT Panata Jaya Mandiri

Keisha Princess Angelica

ABSTRACT (English)

The efficiency of inventory management and the accuracy of data are critical in
supporting the smooth verification process of the Domestic Component Level
(TKDN) in manufacturing companies. PT Panata Jaya Mandiri strategically
strengthens the role of the Inventory Planning and Controlling (IPC) division to
ensure proper inventory management that supports the validity of TKDN
documents. During a four-and-a-half-month MBKM internship program, the
author participated in several key activities, including inventory data input,
inventory recap, verification of TKDN supporting documents, preparation of
waste material paper reports, collection of invoices and tax documents, and
preparation of TKDN value calculation simulations. The IPC division is not only
responsible for stock recording but also plays an important role in ensuring the
completeness of administrative requirements directly related to the TKDN
verification process. Throughout the internship, the author faced several
challenges, such as adapting to the work environment, making data entry errors,
experiencing ineffective communication, having limited technical knowledge, and
lacking mastery of the reporting formats used in the company. To overcome these
challenges, the author performed regular data verification, improved accuracy in
administrative processes, accelerated coordination with related divisions, and
independently studied technical procedures and reporting formats. The results of
this internship show that accurate inventory management and effective
communication significantly contribute to supporting the smooth and efficient
TKDN verification process within the company.

Keywords: Inventory Planning, Inventory Controlling, TKDN Verification, Data
Efficiency, Division Coordination
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