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MANAJEMEN RISIKO UNTUK OPERASIONAL MARINE 

DAN TERMINAL DI SH IML 

 (Dimas Aryo Wibowo Aulia) 

 

ABSTRAK 

Laporan magang ini membahas penerapan manajemen risiko dalam 

operasional marine dan terminal di bawah Subholding Integrated Marine 

Logistics (SH IML) PT Pertamina International Shipping (PIS). Fokus utama 

terletak pada proses konsolidasi dan monitoring risiko yang melibatkan anak 

perusahaan seperti PT Pertamina Trans Kontinental (PTK) dan PT Pertamina 

Energy Terminal (PET), dengan pendekatan berbasis RASCI serta 

penggunaan alat bantu seperti Risk Register, Microsoft Office, dan Asset 

Integrity Management System (AIMS). Upaya ini sejalan dengan praktik 

terbaik dalam pengendalian risiko operasional, di mana pemantauan 

terstruktur sangat penting untuk mencegah gangguan pada infrastruktur 

logistik energi (Setiawan & Nugroho, 2021; Rahmat et al., 2020). Selama 

mengikuti program MBKM, penulis terlibat aktif dalam pengelolaan data 

risiko, visualisasi, penyusunan laporan, serta koordinasi lintas fungsi melalui 

sesi konsultasi dan challenge session. Hasilnya menunjukkan bahwa 

kolaborasi antar fungsi dan pemanfaatan teknologi digital berperan penting 

dalam meningkatkan visibilitas dan respons terhadap risiko dalam sektor 

logistik maritim (Sari & Prasetyo, 2022; Wahyuni & Taufik, 2021). 

Pengalaman ini mencerminkan pentingnya tata kelola risiko yang adaptif dan 

berbasis data dalam mendukung keberlanjutan operasional industri pelayaran 

dan energi. 

 

Kata kunci: manajemen risiko, monitoring, konsolidasi, maritim, terminal, 

SH IML, PT Pertamina International Shipping. 

 

 



 

 

x 

Manajemen Risiko untuk Operasional Marine dan Terminal di SH IML, Dimas Aryo Wibowo 

Aulia, Universitas Multimedia Nusantara 

RISK MANAGEMENT FOR MARINE AND TERMINAL 

OPERATIONS AT SH IML 

(Dimas Aryo Wibowo Aulia) 

 

ABSTRACT (English) 

This internship report explores the implementation of risk management in 

marine and terminal operations under the Subholding Integrated Marine 

Logistics (SH IML) of PT Pertamina International Shipping (PIS). The study 

focuses on the consolidation and monitoring processes involving subsidiaries 

such as PT Pertamina Trans Kontinental (PTK) and PT Pertamina Energy 

Terminal (PET), applying the RASCI framework and supported by tools like 

the Risk Register, Microsoft Office, and the Asset Integrity Management 

System (AIMS). These efforts align with best practices in operational risk 

control, where structured monitoring is crucial to prevent disruptions in 

critical logistics infrastructure (Setiawan & Nugroho, 2021; Rahmat et al., 

2020). During the MBKM internship program, the author actively 

contributed to data organization, risk visualization, reporting, and cross-

functional coordination, including consultation and challenge sessions. The 

findings confirm that effective digital integration and interdepartmental 

collaboration are vital to enhancing risk visibility and response across the 

maritime logistics sector (Sari & Prasetyo, 2022; Wahyuni & Taufik, 2021). 

This experience reflects the growing importance of adaptive, data-driven risk 

governance in energy and shipping industries. 

 

Keywords: risk management, monitoring, consolidation, maritime, terminal, 

SH IML, PT Pertamina International Shipping. 
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