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Analisis dan Visualisasi Data untuk Mendukung Pengambilan 

Keputusan Berbasis Data di PT. Fore Kopi Indonesia  

Ezra Mathian Lomar 

ABSTRAK 

Pertumbuhan industri kopi di Indonesia yang pesat mendorong perusahaan seperti 

PT. Fore Kopi Indonesia untuk mengadopsi pendekatan berbasis data dalam 

pengambilan keputusan bisnis. Dalam era digital yang kompetitif, kebutuhan akan 

sistem Business Intelligence (BI) yang efisien menjadi semakin krusial, terutama 

dalam mendukung evaluasi kinerja dan perumusan strategi perusahaan. Program 

magang ini dilaksanakan di bawah divisi Business Intelligence dengan fokus utama 

pada analisis dan visualisasi data menggunakan tools seperti Google BigQuery, 

Metabase, dan Looker Studio. Metode yang digunakan melibatkan pengumpulan, 

pemrosesan, dan analisis data dari berbagai divisi, serta pembuatan dashboard yang 

menyajikan data secara visual untuk kebutuhan lintas departemen seperti 

Marketing, Human Capital, dan Learning & Development. Kegiatan yang 

dilakukan meliputi pembuatan tracker pelatihan barista, analisis performa promo, 

bulk order, dan perilaku pembelian pelanggan. Data dianalisis dan divisualisasikan 

secara interaktif guna memberikan insight yang bermanfaat bagi manajemen. Hasil 

dari program magang ini adalah sejumlah dashboard dan tracker visual yang dapat 

digunakan untuk mengevaluasi performa karyawan, efektivitas promosi, serta tren 

perilaku pelanggan. Contohnya termasuk dashboard New Barista Training Score, 

visualisasi performa Auto Large Feature, dan analisis transaksi berdasarkan basket 

size. Dashboard yang dikembangkan berkontribusi langsung terhadap peningkatan 

efisiensi evaluasi internal dan mendukung proses pengambilan keputusan 

manajerial secara real-time. Dengan visualisasi yang lebih terstruktur, divisi terkait 

dapat mengakses informasi yang relevan secara cepat dan objektif, sehingga 

memperkuat strategi perusahaan yang berbasis pada data. Kesimpulan dari kegiatan 

magang ini menunjukkan bahwa tujuan pembelajaran telah tercapai, yaitu 

memahami struktur data, melakukan analisis data, serta mengembangkan 

visualisasi yang mendukung keputusan bisnis. Pengalaman ini sangat relevan 

dengan kompetensi yang diajarkan di program studi Sistem Informasi, serta 

menjadi bekal penting dalam menghadapi tantangan dunia kerja yang berbasis data. 

Keywords: Business Intelligence, Dashboard, Data Analysis, Google BigQuery, 

Looker Studio, Metabase. 
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Data Analysis and Visualization to Support Data-Driven Decision 

Making at PT. Fore Kopi Indonesia  

Ezra Mathian Lomar 

ABSTRACT (English) 

The rapid growth of the coffee industry in Indonesia has encouraged companies 

like PT. Fore Kopi Indonesia to adopt data-driven approaches in their business 

decision-making processes. In this competitive digital era, the need for efficient 

Business Intelligence (BI) systems has become increasingly critical to support 

performance evaluation and strategic planning. This internship program was 

conducted under the Business Intelligence division with a primary focus on data 

analysis and visualization using tools such as Google BigQuery, Metabase, and 

Looker Studio. The methodology involved collecting, processing, and analyzing 

data from various departments, as well as developing interactive dashboards to 

support the needs of departments such as Marketing, Human Capital, and Learning 

& Development. Key activities included building barista training trackers, 

analyzing promotional performance, bulk order reports, and customer purchasing 

behavior. The data was analyzed and presented visually to generate actionable 

insights for managerial use. The internship outcomes included a series of 

dashboards and trackers that enabled the company to evaluate employee 

performance, assess promotional campaign effectiveness, and monitor customer 

behavior trends. Notable projects include the New Barista Training Score 

dashboard, performance analysis of the Auto Large Feature, and transaction trend 

analysis based on basket size. These dashboards significantly improved the 

efficiency of internal evaluations and facilitated real-time managerial decision-

making. The structured visualizations allowed relevant departments to access 

essential insights quickly and accurately, reinforcing the company’s data-driven 

strategy. In conclusion, the internship successfully fulfilled its learning objectives: 

understanding data structures, performing data analysis, and developing 

dashboards that support business decision-making. This experience is highly 

relevant to the competencies taught in the Information Systems program and serves 

as a valuable foundation for entering the data-driven professional world. 

Keywords: Business Intelligence, Dashboard, Data Analysis, Google BigQuery, 

Looker Studio, Metabase. 
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