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Aktivitas Account Support dalam Meningkatkan Efisiensi 

Operasional dan Customer Relationship PT Siloam International 
Hospitals Tbk 

  

Vanessa Vernadeth 

 

ABSTRAK 
 

Di tengah meningkatnya kebutuhan layanan di industri kesehatan saat ini, Siloam 
International Hospitals Tbk tampil sebagai salah satu penyedia layanan kesehatan 
terkemuka yang mengedepankan profesionalisme, sistem kerja terintegrasi, dan 
kualitas pelayanan bertaraf nasional. Penulis menjalankan program magang di 
Siloam dengan tujuan untuk mengimplementasikan ilmu yang diperoleh selama 
perkuliahan, memperdalam pemahaman tentang ilmu komunikasi, serta 
mengembangkan keterampilan baik dari sisi soft skill maupun hard skill dalam 
lingkungan kerja nyata. Laporan ini disusun berdasarkan pengalaman penulis 
selama mengikuti program Magang Bersertifikat Kampus Merdeka (MBKM) di 
divisi Corporate Sales selama empat bulan. Selama magang, penulis terlibat 
dalam berbagai aktivitas seperti pengelolaan Customer Relationship Management 
(CRM), melakukan review Memorandum of Understanding (MoU), menjaga 
effective communication antar divisi dan divisi internal, membuat competitor 
analysis layanan Medical Check-Up (MCU), serta mendukung kegiatan 
administratif melalui penyusunan Minutes of Meeting dan MCU Request Form. 
Kendala yang dihadapi meliputi keterbatasan informasi awal dan kurangnya 
komunikasi antar divisi. Solusi yang dilakukan adalah dengan bersikap proaktif, 
berkoordinasi langsung dengan mentor dan tim, serta membuat sistem pencatatan 
untuk mendukung efektivitas kerja. Laporan ini memberikan gambaran nyata 
tentang penerapan ilmu komunikasi dalam praktik profesional. 

Kata kunci: Siloam International Hospitals Tbk, Customer Relationship 
Management (CRM), Memorandum of Understanding (MoU), effective 
communication, competitor analysis 
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Account Support Activities in Improving Operational Efficiency and 
Customer Relationship of PT Siloam International Hospitals Tbk 

 

Vanessa Vernadeth 

 

ABSTRACT (English) 
 
Amidst the increasing need for services in the healthcare industry today, Siloam 
International Hospitals Tbk has emerged as one of the leading healthcare service 
providers, prioritizing professionalism, integrated work systems, and 
national-level service quality. The author undertook an internship program at 
Siloam to apply the knowledge gained during lectures, deepening their 
understanding of communication science, and developing skills in both soft and 
hard skills in a real work environment. This report is based on the author's 
experience during the Merdeka Campus Certified Internship (MBKM) program in 
the Corporate Sales division for four months. During the internship, the author 
was involved in various activities such as managing Customer Relationship 
Management (CRM), reviewing Memorandums of Understanding (MoUs), 
maintaining effective communication between divisions and internal divisions, 
creating competitor analysis of Medical Check-Up (MCU) services, and 
supporting administrative activities through the preparation of Minutes of 
Meeting and MCU Request Form. The obstacles faced include limited initial 
information and a lack of communication between divisions. The solution is to be 
proactive, coordinate directly with mentors and teams, and create a recording 
system to support work effectiveness. This report provides a real-world overview 
of the application of communication science in professional practice. 

 
 

Keywords: Siloam International Hospitals Tbk, Customer Relationship 
Management (CRM), Memorandum of Understanding (MoU), effective 
communication, competitor analysis 
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