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ANALISIS MONITORING PENJUALAN HARIAN DAN 

EVALUASI DATA PENJUALAN PADA PERUSAHAAN 

INDUSTRI MINUMAN 

 

 Michael Victoriano 

ABSTRAK 

 

Laporan ini disusun berdasarkan pengalaman magang nyata sebagai Data Analyst 

Intern di PT XYZ, sebuah perusahaan yang bergerak di industri minuman premium. 

Perusahaan ini dipilih karena memiliki kebutuhan nyata dalam pengelolaan dan 

analisis data penjualan yang kompleks, serta memberikan kesempatan untuk 

menerapkan keahlian di bidang sistem informasi. Selama program magang, terdapat 

beberapa jobdesk, yaitu membuat Daily Sales Monitoring Report dan memperbarui 

Monitoring List Agreement guna mendukung pengambilan keputusan strategis 

perusahaan. Dalam pelaksanaan, kendala – kendala yang dihadapi, antara lain 

keterbatasan akses ke sistem database internal perusahaan serta keterampilan teknis 

yang terbatas dalam menggunakan Microsoft Excel. Untuk mengatasi hal tersebut, 

menjalin komunikasi intensif dengan user yang berwenang atas data sangat 

diperlukan, serta melakukan pembelajaran mandiri melalui berbagai sumber daring. 

Laporan ini memuat proses pengumpulan, pembersihan, analisis, hingga visualisasi 

data penjualan, serta evaluasi kesesuaian stok gudang dan realisasi kontrak dengan 

mitra bisnis. Hasilnya menjadi acuan penting bagi tim manajemen dalam mengukur 

performa harian dan merumuskan strategi penjualan. Pengalaman ini memberikan 

wawasan mendalam mengenai pentingnya analisis data dalam mendukung efisiensi 

operasional dan pengambilan keputusan bisnis yang lebih tepat. 

 

Kata kunci: magang, analisis data, penjualan harian, Microsoft Excel, industri 

minuman 
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ANALISIS MONITORING PENJUALAN HARIAN DAN 

EVALUASI DATA PENJUALAN PADA PERUSAHAAN 

INDUSTRI MINUMAN 

Michael Victoriano 

ABSTRACT 

 

This report is compiled based on my real internship experience as  a Data Analyst 

Intern at PT XYZ, a company engaged in the premium beverage industry. The 

company was chosen because it has a real need for complex sales data management 

and analysis, as well as providing an opportunity to apply expertise in the field of 

information systems. During the internship program, there are several job desks, 

namely creating a Daily Sales Monitoring Report and updating the Monitoring List 

Agreement to support the company's strategic decision-making. In implementation, 

the obstacles faced include limited access to the company's internal database system 

and limited technical skills in using Microsoft Excel. To overcome this, it is 

necessary to establish intensive communication with users who are authorized for 

data, as well as to conduct independent learning through various online sources. 

This report contains the process of collecting, cleaning, analyzing, and visualizing 

sales data, as well as evaluating the suitability of warehouse stock and the 

realization of contracts with business partners. The results are an important 

reference for the management team in measuring daily performance and 

formulating sales strategies. This experience provides in-depth insights into the 

importance of data analytics in supporting operational efficiency and more 

informed business decision-making. 

 

Keywords: internship, data analysis, daily sales, Microsoft Excel, beverage 

industry 
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