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AKTIVITAS TENANT RELATIONS DALAM PENGELOLAAN
GEDUNG DI GOLD COAST OFFICE

(Ramantha Olviansyah)
ABSTRAK

Dalam laporan magang ini berisi mengenai peran strategis Admin Tenant
Relation (TR) dalam membantu pengelolaan gedung yang berdasarkan pada
pendekatan Customer Relationship Management (CRM). Pada industri
properti komersial, terlebih perkantoran, keberhasilan dari pengelolaan
gedung tak hanya bergantung dari kualitas fisik bangunan, namun juga pada
efektivitas komunikasi antara tenant dengan pengelola. Selama masa magang
di Gold Coast Office, penulis mengamati secara langsung seperti apa peran
admin tenant relation dalam menanggapi kebutuhan tenant dan menjadi ujung
tombak dalam menjalin komunikasi, serta mengorganisir beragam layanan
dan fasilitas gedung. Strategi CRM yang diimplementasikan yaitu proses
identifikasi tenant, personalisasi layanan, serta membina hubungan yang terus
berkelanjutan sehingga meningkatkan loyalitas serta kepuasan dari tenant.
Melalui pencatatan data tenant yang sistematis serta komunikasi yang
responsif, admin TR dapat membantu pengelola gedung dalam mengambil
keputusan yang strategis. Berdasarkan hasil analisis menunjukkan bahwa
peran admin TR bukan hanya administratif, melainkan juga sangat strategis
dalam memelihara hubungan jangka panjang serta meningkatkan citra dari
pengelola gedung secara keseluruhan.

Kata kunci: Customer Relationship Management (CRM), Admin Tenant
Relation, Pengelolaan Gedung, Strategi Pelayanan
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TENANT RELATIONS ACTIVITY IN BUILDING

MANAGEMENT AT GOLD COAST OFFICE
(Ramantha Olviansyah)

ABSTRACT

This internship report details the strategic role of the Tenant Relation (TR)
Administrator in supporting building management, utilizing a Customer
Relationship Management (CRM) approach. In the commercial property industry,
particularly in office settings, the success of building management relies not only
on the physical quality of the building but also on effective communication between
tenants and management.

During the internship at Gold Coast Office, the author directly observed the role of
the Tenant Relation Administrator in addressing tenant needs. This role serves as
the frontline in maintaining communication, organizing various services, and
managing building facilities. The implemented CRM strategy involved identifying
tenants, personalizing services, and fostering sustainable relationships to enhance
tenant loyalty and satisfaction.

Through systematic tenant data recording and responsive communication, the TR
Administrator assists building management in making strategic decisions. Analysis
of the findings demonstrates that the role of the TR Administrator is not merely
administrative; rather, it is highly strategic in cultivating long-term relationships
and improving the overall image of the building management.

Keywords: Customer Relationship Management (CRM), Tenant Relation
Administrator, Building Management, Service Strategy
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