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PERAN TECHNOLOGY PROJECT MANAGEMENT OFFICE
INTERN DALAM PROYEK YANG TERINTEGRASI DENGAN

ENTERPRISE SYSTEM DI KAWAN LAMA GROUP

(Advendhita Putri Cahyani)

ABSTRAK

Perkembangan bisnis global menuntut perusahaan untuk terus berinovasi
dan meningkatkan efisiensi operasional. Salah satu tantangan yang dihadapi
perusahaan multibisnis seperti Kawan Lama Group adalah kebutuhan akan
integrasi sistem informasi yang mampu mendukung perubahan regulasi,
seperti implementasi kebijakan perpajakan digital Coretax. Dalam hal ini,
sistem Enterprise Resource Planning (ERP) SAP menjadi solusi penting
untuk mendukung alur data lintas departemen dan pengambilan keputusan
berbasis data.

Selama periode magang, IT PMO Intern terlibat langsung dalam proyek-
proyek strategis seperti Coretax, Kalden, Elysium, dan VMS Agora. Proyek-
proyek tersebut berkaitan dengan integrasi SAP dengan aplikasi pihak ketiga
seperti Tarra, Prime, dan Taxbox. Aktivitas yang dilakukan mencakup
tahapan manajemen proyek, mulai dari requirement gathering, development,
SIT, UAT, hingga deployment. Selain itu, intern juga berperan dalam
dokumentasi proyek, pencatatan minutes of meeting, dan koordinasi lintas
tim.

Kegiatan magang ini memberikan pengalaman langsung dalam praktik
manajemen proyek serta pemahaman konkret mengenai proses bisnis dan
implementasi sistem enterprise. Pengalaman ini menjadi bekal penting untuk
menghubungkan teori perkuliahan dengan praktik nyata di dunia kerja,
khususnya dalam bidang manajemen proyek teknologi informasi.

Kata kunci: Coretax, IT PMO Intern, Kawan Lama Group, SAP
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PERAN TECHNOLOGY PROJECT MANAGEMENT OFFICE
INTERN DALAM PROYEK YANG TERINTEGRASI DENGAN

ENTERPRISE SYSTEM DI KAWAN LAMA GROUP

(Advendhita Putri Cahyani)

ABSTRACT (English)

The development of global business pushes companies to continuously
enhance their competitiveness through innovation and operational efficiency.
In this context, Enterprise Resource Planning (ERP) systems play a critical
role in streamlining data flows between departments and supporting strategic
decision-making. Kawan Lama Group, a multi-sector company operating
across six business pillars—from Consumer Retail to Manufacturing &
Engineering—utilizes the SAP ECC ERP platform to support its operations.
In line with new regulations under the Coretax policy, the company has
initiated several strategic projects, including the implementation of the
Coretax system.

During the internship period, the IT PMO Intern was directly involved in
strategic projects such as Coretax, Kalden, Elysium, and VMS Agora. These
projects involved the integration of SAP with third-party applications
including Tarra, Prime, and Taxbox. The intern contributed to various
project management phases, from requirement gathering, development,
System Integration Testing (SIT), and User Acceptance Testing (UAT), to
deployment. In addition, responsibilities included project documentation,
meeting minutes, and coordination across teams.

This internship provided hands-on experience in project management
practices and a concrete understanding of business processes and enterprise
system implementation. It served as a valuable opportunity to bridge
academic theory with real-world practice, particularly in the field of IT
project management.

Keywords: Coretax, IT PMO Intern, Kawan Lama Group, SAP
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