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PENGEMBANGAN DASHBOARD WHOLESALE SEBAGAI 

INFORMATION DELIVERY PADA PT BANK NEGARA 

INDONESIA (PERSERO), TBK 

 Lola Naomi Enzelin Mangunsong 

ABSTRAK 

 

 Laporan ini menyajikan pengalaman program MBKM Magang yang 

dilaksanakan di Divisi Data Management & Analysis (DMA) PT Bank Negara 

Indonesia (Persero), Tbk. Magang ini bertujuan untuk memahami dan berkontribusi 

dalam pengelolaan data serta implementasi solusi Business Intelligence pada 

segmen wholesale. Hal ini selaras dengan peran DMA sebagai Pusat Kebenaran 

Data (Single Source of Truth) BNI dan kurikulum Program Studi Sistem Informasi. 

Sebelumnya, proyek Value Chain (VC) dan Supply Chain Financing (SCF) dikelola 

secara manual oleh Divisi Distribution Network & Sales (DNS) menggunakan 

Excel dan PowerPoint bulanan yang dinilai kurang efisien. Tantangan utama yang 

dihadapi adalah pengoptimalan proses pelaporan ini dan penyelesaian masalah 

fungsionalitas dashboard yang kompleks. Sebagai solusi, telah dilakukan perbaikan 

query SQL dan konfigurasi dashboard Tableau, serta implementasi custom query 

untuk tagging data guna meningkatkan granularitas analisis. Pengembangan 

dashboard baru, seperti Overview, Region, CMC, RCC, STA, Asset Quality, dan 

laporan kinerja VC & SCF, menjadi fokus utama. Terlebih lagi, telah diciptakan 

metode presentasi laporan serupa PPT melalui Tableau yang kini memungkinkan 

pembaruan data secara mingguan bahkan harian, mengingat data di Big Data 

terperbarui setiap H+1. Inovasi ini secara nyata lebih advance dibandingkan proses 

manual Divisi DNS sebelumnya, dan terbukti meningkatkan efisiensi operasional 

hingga 85%. Kontribusi ini memastikan penyajian data yang lebih akurat, 

komprehensif, dan efisien, secara signifikan mendukung pengambilan keputusan 

strategis di seluruh lingkungan BNI Wide. 

 

Kata kunci: Corporate Banking Analyst, Supply Chain Financing, Tableau 

Dashboard, Value Chain, Wholesale Banking 
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DEVELOPMENT OF WHOLESALE DASHBOARD AS AN 

INFORMATION DELIVERY TOOL AT PT BANK NEGARA 

INDONESIA (PERSERO), TBK 

Lola Naomi Enzelin Mangunsong 

ABSTRACT 

 

 This report presents the MBKM Internship program undertaken at the 

Data Management & Analysis (DMA) Division of PT Bank Negara Indonesia 

(Persero), Tbk. This internship aimed to understand and contribute to data 

management and Business Intelligence solution implementation within the 

wholesale segment. This aligns with DMA's role as BNI's Single Source of Truth 

for data and the Information Systems Study Program curriculum. Previously, Value 

Chain (VC) and Supply Chain Financing (SCF) projects were manually managed 

by the Distribution Network & Sales (DNS) Division, utilizing Excel and monthly 

PowerPoint presentations, which were deemed inefficient. The primary challenges 

encountered included optimizing these reporting processes and resolving complex 

dashboard functionality issues. As a solution, SQL query and Tableau dashboard 

configurations were refined, and custom queries were implemented for data tagging 

to enhance analytical granularity. A key focus was the development of new 

dashboards, such as Overview, Region, CMC, RCC, STA, Asset Quality, and VC & 

SCF performance reports. Furthermore, an innovative PPT-like presentation 

method was established through Tableau, which now enables weekly and even daily 

data updates, given that data in Big Data is refreshed every H+1. This innovation 

is demonstrably more advanced than DNS's previous manual processes, and it has 

proven to increase operational efficiency by up to 85%. These contributions ensure 

more accurate, comprehensive, and efficient data delivery, significantly supporting 

strategic decision-making across BNI Wide. 

 

Keywords: Corporate Banking Analyst, Supply Chain Financing, Tableau 

Dashboard, Value Chain, Wholesale Banking 
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