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RANCANG BANGUN DASHBOARD OPTIMALISASI PROSES

BISNIS LIPPOLAND MENGGUNAKAN POWER BI
(Nabila Az Zahra Paramita)

ABSTRAK

Dalam menghadapi tantangan efisiensi operasional dan digitalisasi proses
bisnis, perusahaan perlu sistem informasi yang mampu menyajikan data secara
real-time, akurat, dan mudah dipahami. Permasalahan yang dihadapi adalah
kurangnya visibilitas terhadap status dokumen SOP yang tersebar di berbagai unit
kerja dan regional, sehingga menyulitkan tim dalam melakukan pemantauan dan
pengambilan keputusan. Laporan ini membahas pengembangan dashboard
interaktif menggunakan Power Bl sebagai solusi untuk menyatukan data tersebut
dalam satu sistem visual yang informatif.

Proyek ini dimulai dari pengumpulan dan konsolidasi data SOP dari berbagai
regional, dilanjutkan dengan pembersihan dan validasi data, serta eksplorasi
teknologi Microsoft Power Platform (Power Pages, Power Automate, Power BI).
Dashboard yang dihasilkan dirancang untuk menampilkan status dokumen SOP
secara visual, membantu pemantauan distribusi dokumen, penugasan PIC, serta
memberikan insight kepada tim Business Process.

Selama pelaksanaan proyek, beberapa kendala seperti perbedaan format data
antar regional dan ketidakteraturan dokumentasi menjadi tantangan utama, yang
diatasi dengan standardisasi data dan pendekatan kolaboratif lintas tim. Proyek ini
mencerminkan peran penting Business Process Intern dalam mendukung
transformasi digital perusahaan berbasis data.

Kata kunci: Business Process, Dashboard, Digitalisasi Proses, Microsoft
Power BI
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DASHBOARD DEVELOPMENT FOR BUSINESS PROCESS

OPTIMIZATION AT LIPPOLAND USING POWER Bl
(Nabila Az Zahra Paramita)

ABSTRACT (English)

In facing the challenges of operational efficiency and Business Process
digitalization, companies require an information system capable of
presenting real-time, accurate, and easy-to-understand dataThe main issue
encountered was the lack of visibility into the status of SOP documents
distributed across various departments and regions, making it difficult for the
team to monitor progress and make informed decisions. This report discusses
the development of an interactive dashboard using Power Bl as a solution to
consolidate the data into a single, informative visual system.

The project began with the collection and consolidation of SOP data from
various regions, followed by data cleaning and validation, as well as the
exploration of Microsoft Power Platform technologies (Power Pages, Power
Automate, Power BI). The resulting dashboard was designed to visually
display the status of SOP documents, assist in monitoring document
distribution, PIC assignment, and provide insights for the Business Process
team.

During project implementation, several challenges were encountered,
such as inconsistent data formats across regions and unstructured
documentation, which were addressed through data standardization and
cross-functional collaborative approaches. This project reflects the crucial
role of a Business Process Intern in supporting a company’s data-driven
digital transformation.

Keywords: Business Process, Dashboard, Process Digitalization,
Microsoft Power Bl
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