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(Mario Susanto) 

 

ABSTRAK 

 
Laporan ini bertujuan untuk menggambarkan peran dan kontribusi program magang 

Operation Management dokumen impor di PT. Jaya Global Lintas Samudera, sebuah 

perusahaan yang bergerak di bidang jasa freight forwarding. Fokus utama berada pada 

kegiatan operasional yang mendukung percepatan dan ketepatan dalam pengelolaan 

dokumen impor, mulai dari penerimaan dokumen, verifikasi, hingga distribusi kepada 

pihak terkait. Selama masa magang, penulis terlibat langsung dalam aktivitas sehari-hari 

operasional perusahaan dan mencatat berbagai temuan serta tantangan yang dihadapi 

dalam proses dokumentasi impor. Magang juga menjadi pengalaman pembelajaran yang 

memperkuat pemahaman praktis terhadap konsep manajemen operasional di industri 

logistik (impor). 

Kata Kunci: Magang, Manajemen Operasional, Dokumen Impor, Freight Forwarding 
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Peran Operation Management Internship pada Import Document di PT. 

Jaya Global Lintas Samudera 
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ABSTRACT (English) 

 

This report aims to describe the role and contribution of the Operation Management 

internship program in the import documentation process at PT. Jaya Global Lintas 

Samudera, a company engaged in freight forwarding services. The main focus is on 

operational activities that support the speed and accuracy of import document 

management, starting from document receipt and verification to distribution to relevant 

parties. During the internship period, the writer was directly involved in the company's 

daily operational activities and recorded various findings and challenges encountered in 

the import documentation process. The internship also served as a valuable learning 

experience that strengthened practical understanding of operational management 

concepts in the logistics (import) industry. 

Keywords: Internship, Operational Management, Import Documents, Freight 

Forwarding 
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