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ABSTRAK

Laporan magang ini bertujuan untuk menganalisis dan mendeskripsikan pelaksanaan program
training di Human Capital Management (HCM) PT Mastersystem Infotama Tbk selama enam
bulan dari 17 Februari hingga 16 Agustus. Pekerjaan magang saat ini berfokus pada pemahaman
proses perencanaan, pelaksanaan, penerimaan, serta evaluasi recruitment maupun program
training yang dilakukan oleh perusahaan untuk meningkatkan kompetensi karyawan. Selama
magang, penulis terlibat aktif dalam berbagai tahapan, termasuk menghubungi kandidat untuk
interview, mengikuti dan mengawasi sesi interview kandidat, membuat evaluasi rekap interview,
mengawasi berjalannya kegiatan training, membantu membuat evaluasi hasil training. Data
dikumpulkan melalui observasi, wawancara dengan supervisor dan staff HCM, serta studi
dokumen internal terkait program training. Hasil magang menunjukkan bahwa program fraining
di PT Mastersystem Infotama Tbk dirancang secara sistematis dengan tujuan yang jelas untuk
mendukung pengembangan karyawan dan kinerja organisasi. Laporan ini diharapkan dapat
memberikan gambaran mengenai peran strategis program training dalam pengembangan sumber
daya manusia di PT Mastersystem Infotama Tbk dan dapat mengoptimalkan inisiatif training di
masa mendatang.

Kata kunci: Human Capital Management, Program Training, Pelatihan
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ABSTRACT (English)

This internship report aims to analyze and describe the implementation of training programs in
Human Capital Management (HCM) of PT Mastersystem Infotama Tbk for six months from
February 17 to August 16. The current internship focuses on understanding the planning,
implementation, acceptance, and evaluation processes of recruitment and training programs
carried out by the company to improve employee competency. During the internship, the author
was actively involved in various stages, including contacting candidates for interviews, attending
and supervising candidate interview sessions, making interview recap evaluations, supervising
the implementation of training activities, and helping to make evaluations of training results.
Data were collected through observation, interviews with supervisors and HCM staff, and
internal document studies related to training programs. The results of the internship show that
the training program at PT Mastersystem Infotama Tbk is designed systematically with clear
objectives to support employee development and organizational performance. This report is
expected to provide an overview of the strategic role of training programs in human resource
development at PT Mastersystem Infotama Tbk and can optimize training initiatives in the future.

Keywords: Human Capital Management, Training Program, Training
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