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 Nathania Aurelia 

 

ABSTRAK 

 

Pesatnya perkembangan industri periklanan digital mendorong kebutuhan akan 

profesional yang mampu menjembatani komunikasi antara klien dan tim internal 

agensi. Pelaksanaan magang ini bertujuan untuk mengimplementasikan konsep 

account management dan komunikasi pemasaran terpadu secara praktis di Bailey 

Capel, sebuah agensi periklanan full-service dan specialized agency di Jakarta 

Selatan. Penulis menempati posisi sebagai Account Executive Intern selama empat 

bulan dengan lingkup pekerjaan meliputi penyusunan Job Request, Minutes of 

Meeting, Competitor Review, Editorial Plan, hingga keterlibatan dalam event 

activation dan proses produksi konten. Seluruh proses ini mengacu pada konsep 

komunikasi pemasaran terpadu (IMC) serta teori client service dan account 

management. Kendala yang dihadapi meliputi keterbatasan pengalaman teknis 

dalam penyusunan dokumen, respons lambat dari klien, dan keterbatasan akses ke 

proyek produksi berskala besar. Kendala tersebut diatasi dengan bersikap proaktif, 

memperkuat komunikasi internal, dan memaksimalkan proses observasi. Magang 

ini memberikan pemahaman nyata bahwa peran Account Executive tidak hanya 

administratif, tetapi juga strategis dalam memastikan kelancaran workflow dan 

tercapainya tujuan komunikasi brand. 

 

 

Kata kunci: Account Executive, Account Management, Advertising Agency, Bailey 

Capel 
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 Nathania Aurelia 

 

ABSTRACT 

 

The rapid development of the digital advertising industry has increased the demand 

for professionals capable of bridging communication between clients and internal 

agency teams. This internship aimed to apply the concepts of account management 

and integrated marketing communication (IMC) in a practical setting at Bailey 

Capel, a full-service and specialized advertising agency based in South Jakarta. 

The author held the position of Account Executive Intern for four months, with 

responsibilities including the preparation of Job Requests, Minutes of Meeting, 

Competitor Reviews, Editorial Plans, as well as involvement in event activation 

processes and content production. These activities were guided by the principles of 

IMC and the theories of client service and account management. Challenges 

encountered during the internship included limited technical experience in 

document preparation, delayed client responses, and restricted access to large-

scale production projects. These challenges were addressed through proactive 

communication, strengthened internal coordination, and maximizing observation 

during ongoing projects. Overall, this internship provided valuable insight that the 

role of an Account Executive goes beyond administrative duties it is also strategic 

in ensuring workflow efficiency and achieving brand communication goals. 

 

Keywords: Account Executive, Account Management, Advertising Agency, Bailey 

Capel 
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