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IMPLEMENTASI DAN MAINTENANCE DASHBOARD 

OPERATIONAL BUSINESS UNIT DI SINARMAS AGRIBUSINESS 

AND FOOD 

 Juanito Arvin William 

4. ABSTRAK 

 

Program Magang MBKM dilaksanakan di PT Sinarmas Agribusiness and Food, sebuah 

perusahaan agribisnis berskala besar dengan kompleksitas data dan operasional yang tinggi. 

Untuk meningkatkan efisiensi internal dan mengurangi ketergantungan pada jasa outsourcing, 

perusahaan membentuk divisi Central Business Service (CBS) yang berfungsi sebagai pusat 

pengembangan strategis, termasuk melalui peran Center of Excellence (CoE). Salah satu 

tantangan utama yang dihadapi oleh CBS adalah keterbatasan sumber daya dalam mendukung 

pengembangan dan pemantauan dashboard lintas divisi, serta kebutuhan akan otomatisasi 

proses pelaporan yang masih dilakukan secara manual. 

Sebagai bagian dari solusi, intern berkontribusi dalam proses enhancement dan 

pemantauan kinerja serta fungsionalitas dashboard, melakukan komunikasi langsung dengan 

user untuk menggali kebutuhan visualisasi data, serta menyederhanakan alur kerja melalui 

penerapan otomatisasi pada proses-proses berulang. Selain itu, intern juga terlibat dalam 

validasi data dan penyusunan dokumentasi kerja standar guna mendukung kelancaran 

operasional. 

Hasil dari kegiatan ini memberikan dampak positif berupa meningkatnya efisiensi 

pelaporan, berkurangnya kesalahan teknis pada dashboard, serta tersedianya dokumentasi 

yang mempermudah proses kerja lintas tim. Laporan ini merangkum latar belakang, 

permasalahan, pendekatan solusi, dan kontribusi konkret yang diberikan selama program 

magang berlangsung. 

 

Kata kunci: Business Intelligence, Center of Excellence (CoE), Power BI, Data Analysis 
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IMPLEMENTATION AND MAINTENANCE OF OPERATIONAL 

BUSINESS UNIT DASHBOARD AT SINARMAS AGRIBUSINESS AND 

FOOD 

Juanito Arvin William 

5. ABSTRACT (English) 

 

The MBKM Internship Program was conducted at PT Sinarmas Agribusiness and Food, a 

large-scale agribusiness company with highly complex data and operational structures. To 

enhance internal efficiency and reduce reliance on outsourcing services, the company 

established the Central Business Service (CBS) division, which functions as a hub for strategic 

development, including through the role of the Center of Excellence (CoE). One of the main 

challenges faced by CBS is the limited human resources available to support the development 

and monitoring of dashboards across divisions, along with the need to automate reporting 

processes that are still carried out manually. 

As part of the solution, the intern contributed to enhancing and monitoring dashboard 

performance and functionality, engaging directly with users to gather data visualization 

requirements, and simplifying workflows by applying automation to repetitive processes. In 

addition, the intern was also involved in data validation and the preparation of standard work 

instructions to support smooth operations. 

The outcomes of these activities had a positive impact, including improved reporting 

efficiency, reduced technical errors in dashboards, and the availability of documentation that 

facilitates cross-team collaboration. This report summarizes the background, problems, 

solution approaches, and concrete contributions made throughout the internship program. 

 

 

Keywords: Business Intelligence, Center of Excellence (CoE), Power BI, Data Analysis 
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