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PENGEMBANGAN SISTEM KOMPAS GRAMEDIA ERP  

(KG-ERP) DI PT DUTA PRIMA INVESTAMA 

(Angelina Yang) 

ABSTRAK 

 

Dalam era digital yang dinamis, Enterprise Resource Planning (ERP) 

menjadi solusi strategis untuk meningkatkan efisiensi operasional dan 

mendukung pengambilan keputusan berbasis data. Kompas Gramedia (KG), 

sebagai perusahaan multibisnis, mengembangkan sistem KG-ERP berbasis 

Odoo untuk memenuhi kebutuhan berbagai unit bisnis, termasuk PT Duta 

Prima Investama (DPI) yang bergerak di bidang properti. Proyek 

pengembangan ini merupakan bagian dari inisiatif continuous improvement 

yang mencakup validasi proses bisnis, pengujian sistem, serta peningkatan 

fungsionalitas modul. 

Namun, proses pengembangan menghadapi sejumlah kendala, seperti 

kompleksitas bisnis dan kurangnya pemahaman pengguna terhadap sistem. 

Untuk mengatasi hal tersebut, dilakukan analisis kebutuhan pengguna, 

peningkatan modul, serta pembuatan dokumentasi sistem yang terstruktur 

agar memudahkan proses adaptasi dan penggunaan. 

Kegiatan pengembangan melibatkan berbagai tugas seperti penyusunan 

backlog, pengujian fitur, konfigurasi akun untuk go-live, serta pembuatan 

dokumentasi menggunakan Docusaurus. Strategi penyelesaian kendala 

dilakukan melalui eksplorasi mandiri terhadap sistem, konsultasi teknis, dan 

evaluasi dokumentasi secara berkala. Proses ini memberikan gambaran 

menyeluruh tentang praktik pengembangan sistem ERP di lingkungan 

industri serta kontribusinya dalam meningkatkan efisiensi dan integrasi 

proses bisnis. 

 

Kata kunci: Akuntansi, KG-ERP, Kompas Gramedia, PT Duta Prima 

Investama, Solution Analyst Intern 
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THE DEVELOPMENT OF THE KOMPAS GRAMEDIA ERP (KG-

ERP) AT PT DUTA PRIMA INVESTAMA 

(Angelina Yang) 

 

ABSTRACT (English) 

 

In today’s dynamic digital era, Enterprise Resource Planning (ERP) 

serves as a strategic solution to enhance operational efficiency and support 

data-driven decision-making. Kompas Gramedia (KG), a multi-business 

company, developed the KG-ERP system based on the Odoo platform to meet 

the needs of various business units, including PT Duta Prima Investama 

(DPI), a property business unit. This development project is part of a 

continuous improvement initiative that includes business process validation, 

system testing, and module functionality enhancement. 

However, the development process faced several challenges, such as 

business process complexity and limited user understanding of the system. To 

address these issues, user requirement analysis, module improvements, and 

structured system documentation were carried out to ease user adaptation 

and system utilization. 

The activities involved in the development process included backlog 

management, feature testing, user account configuration for go-live, and 

documentation using Docusaurus. Challenges were tackled through 

independent system exploration, technical consultations, and regular 

documentation reviews. This process offers a comprehensive insight into ERP 

system development in an industrial setting and its contribution to improving 

business process efficiency and integration. 

 

Keywords: Accounting, KG-ERP, Kompas Gramedia, PT Duta Prima 

Investama, Solution Analyst Intern 
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