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AKTIVITAS SALES PROMOTION DI PT SAKA FARMA
LABORATORIES

Deryan Richardo Nugraha

ABSTRAK

Latar belakang pemilihan tempat magang didasarkan pada pertumbuhan industri
farmasi yang menuntut strategi komunikasi pemasaran yang efektif. Tujuan dari
magang ini adalah mengimplementasikan konsep komunikasi strategis dalam
aktivitas sales promotion. Perusahaan tempat magang adalah PT Saka Farma
Laboratories, Kalbe Farma Group, yang bergerak dalam distribusi dan pemasaran
produk kesehatan. Posisi yang diambil adalah Sales Promotion Intern pada
Departemen Sales. Deskripsi pekerjaan sales promotion meliputi pengelolaan
materi promosi (POSM), pelaksanaan event pemasaran, pelatihan produk bagi staf,
serta pembuatan materi pendukung penjualan. Konsep yang digunakan dalam
laporan ini mencakup sales promotion, komunikasi strategis, dan pendekatan
consumer-oriented. Kendala utama selama pelaksanaan magang, tantangan yang
dihadapi meliputi ketidaksesuaian distribusi antara produk dan POSM, kurangnya
koordinasi dalam penyelenggaraan event, serta kesenjangan pemahaman produk
oleh staf promosi. Kesimpulan bahwa sales promotion berperan penting dalam
membangun persepsi konsumen dan mendorong keputusan pembelian, serta
membutuhkan kerja sama lintas fungsi agar pelaksanaannya berjalan optimal.

Kata kunci: Sales Promotion, POSM, Komunikasi Strategis, Kalbe Consumer
Health, Consumer-oriented
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AKTIVITAS SALES PROMOTION DI PT SAKA FARMA
LABORATORIES

Deryan Richardo Nugraha

ABSTRACT

The background for selecting this internship placement is based on the growth of
the pharmaceutical industry, which demands effective marketing communication
strategies. The purpose of this internship was to implement strategic
communication concepts within sales promotion activities. The company internship
took place at PT Saka Farma Laboratories, part of the Kalbe Farma Group, which
is engaged in the distribution and marketing of health products. The position
undertaken was Sales Promotion Intern within the Sales Department. The job
description included managing promotional materials (POSM), executing
marketing events, conducting product training for staff, and preparing sales support
materials. The key concepts applied in this report include sales promotion, strategic
communication, and a consumer-oriented approach. The main challenges
encountered during the internship involved mismatches between product
distribution and POSM availability, lack of coordination in event execution, and
gaps in product knowledge among promotional staff. The internship concluded that
sales promotion plays a crucial role in shaping consumer perception and driving
purchasing decisions, and its implementation requires effective cross-functional
collaboration to ensure optimal outcomes.

Keywords: Sales promotion, POSM, Strategic Communication, Kalbe Consumer

Health, Consumer-oriented
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