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AKTIVITAS KOL MANAGEMENT DI GUSHCLOUD
INDONESIA

Francisca Romana Adrilia Putri

ABSTRAK

Gushcloud Indonesia merupakan digital agency yang bergerak di bidang
influencer marketing dan talent management. Dalam industri ini, peran
komunikasi menjadi elemen vital, terutama bagi posisi Account Executive yang
menjadi penghubung antara brand, Key Opinion Leader (KOL), dan tim internal.
Magang ini bertujuan untuk memberikan pemahaman praktis mengenai peran
Account Executive dalam menangani kampanye digital serta mengaplikasikan
ilmu yang diperoleh selama kuliah ke dalam dunia kerja profesional. Selama 80
hari, pemagang melaksanakan berbagai tugas seperti menyusun daftar KOL,
menghubungi dan melakukan negosiasi dengan KOL, menjalin komunikasi
dengan klien, mengelola brief hingga laporan kampanye, serta mendampingi
KOL. Selain itu, pemagang juga terlibat langsung dalam proses manajemen KOL,
yang mencakup tahap seleksi, konfirmasi kerja sama, pengumpulan data,
pengecekan konten, hingga pelaporan performa. Manajemen KOL menjadi bagian
integral dalam kesuksesan kampanye digital karena menentukan efektivitas
penyampaian pesan kepada target audiens. Beberapa kendala yang dihadapi
meliputi kurangnya koordinasi dengan KOL, informasi kerja yang belum lengkap,
serta tantangan dalam mengelola beberapa kampanye sekaligus. Melalui
komunikasi efektif dan jelas, inisiatif mandiri, dan manajemen waktu yang
terstruktur, pemagang mampu menyelesaikan tanggung jawabnya dengan baik.
Magang ini memberikan pengalaman berharga dalam membangun relasi,
mengasah kemampuan komunikasi profesional, serta memahami dinamika
industri periklanan digital dan manajemen KOL secara langsung.

Kata kunci: Account Executive, Digital Agency, Komunikasi, Key Opinion
Leader, Kampanye Digital, KOL management..
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KOL MANAGEMENT ACTIVITIES AT GUSHCLOUD
INDONESIA

Francisca Romana Adrilia Putri

ABSTRACT

Gushcloud Indonesia is a digital agency that specializes in influencer marketing
and talent management. In this industry, communication plays a vital role,
especially for the position of Account Executive, who acts as the liaison between
the brand, Key Opinion Leaders (KOL), and internal teams. This internship aimed
to provide practical understanding of the Account Executive's role in managing
digital campaigns and to apply academic knowledge gained during university into
the professional working environment. Over the course of 80 days, the author
carried out various tasks such as compiling KOL list, contacting and negotiating
with KOLs, maintaining communication with clients, managing campaign briefs
and reports, and accompanying KOLs during execution. Additionally, the author
was directly involved in the KOL management process, which included selection,
collaboration confirmation, data collection, content checking, and performance
reporting. KOL management is an integral part of successful digital campaigns,
as it determines the effectiveness of delivering brand messages to the target
audience. Challenges encountered included lack of coordination with KOLs,
incomplete information, and handling multiple campaigns simultaneously.
Through effective and clear communication, personal initiative, and structured
time management, the author was able to fulfill responsibilities well. This
internship provided valuable experience in building relationships, enhancing
professional communication skills, and understanding the dynamics of the digital
advertising industry and KOL management in practice.

Keywords: Account Executive, Digital Agency, Communication, Key Opinion
Leader, Digital Campaign, KOL Management..
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