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PENGARUH HUMAN RESOURCE MANAGEMENT DAN
LEARNING ORGANIZATION TERHADAP EMPLOYEE
PERFORMANCE PADA INDUSTRI PERBANKAN

Kiflan Satrionegoro

ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh Human Resource Management
dan Learning organization terhadap Employee Performance pada industri
perbankan. Latar belakang penelitian ini didasarkan pada pentingnya pengelolaan
sumber daya manusia dalam meningkatkan kinerja karyawan di tengah dinamika
persaingan dan perubahan teknologi di sektor perbankan. Penelitian ini
menggunakan pendekatan kuantitatif dengan metode survei melalui kuesioner
tertutup yang disebarkan kepada 80 responden karyawan tetap di berbagai bank di
Indonesia. Teknik analisis data menggunakan uji validitas, reliabilitas, uji asumsi
klasik (normalitas, multikolinearitas, dan heteroskedastisitas), serta uji hipotesis
(uji t, uji F, dan koefisien determinasi). Hasil penelitian menunjukkan bahwa
Human Resource Management dan Learning Organization berpengaruh signifikan
terhadap Employee erformance. Learning Organization juga terbukti memberikan
kontribusi positif dalam memperkuat hubungan antara praktik manajemen SDM
dan performa karyawan. Temuan ini menegaskan pentingnya membangun budaya
organisasi pembelajar dalam menciptakan sistem pengelolaan SDM yang efektif.
Implikasi praktis dari penelitian ini adalah perlunya pengintegrasian strategi HRM
dengan pendekatan pembelajaran berkelanjutan untuk meningkatkan daya saing
dan produktivitas karyawan perbankan di Indonesia. Kata Kunci: Human Resource
Management, Learning Organization, Employee Performance
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THE INFLUENCE OF HUMAN RESOURCE MANAGEMENT
AND LEARNING ORGANIZATION ON EMPLOYEE
PERFORMANCE IN THE BANKING INDUSTRY
Kiflan Satrionegoro

ABSTRACT

This study aims to examine the influence of Human Resource Management on
Employee Performance with Learning Organization as a mediating variable in the
banking industry. The background of this research is based on the crucial role
of HR management in improving Employee Performance amid the increasing
competition and technological change in the banking sector. This research employs
a (quantitative approach wusing a survey method with a closed-ended
questionnaire distributed to 80 permanent employees in various banks across
Indonesia. Data analysis techniques include validity and reliability tests,
classical assumption tests (normality, multicollinearity, and heteroscedasticity),
and hypothesis testing (t-test, F-test, and coefficient of determination). The results
show that Human Resource Management and learning organization has a
significant influence on Employee Performance. Furthermore, Learning
Organization contributes positively in strengthening the relationship between
HRM practices and Employee Performance. These findings emphasize the
importance of cultivating a Learning Organization culture to build an effective HRM
system. The practical implication of this study is the need to integrate HRM
strategies with continuous learning approaches to enhance competitiveness and
employee productivity in Indonesia’s banking industry.

Keywords: Human Resource Management, Learning Organization, Employee
Performance
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