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RENCANA BISNIS STRATEGIS WHY2K: MEMBANGUN

MEREK KAOS OVERSIZED BERTEMA Y2K DI INDONESIA

ChUiVWiQa TaQ

ABSTRAK

TeViV iQi meQgajXkaQ VebXah UeQcaQa biVQiV VecaUa meQ\elXUXh XQWXk
Wh\2k, VebXah meUek VWaUWXS \aQg fRkXV Sada SURdXkVi kaRV RYeUVi]ed
\aQg meQ\aVaU SaVaU faVhiRQ IQdRQeVia. PeQeliWiaQ iQi meQgaQaliViV SRWeQVi
SaVaU, diQamika iQdXVWUi, daQ SeUilakX kRQVXmeQ XQWXk membaQgXQ daVaU
\aiWX lR\aliWaV bagi Wh\2k. DeQgaQ memaQfaaWkaQ beUbagai alaW VeSeUWi
aQaliViV iQdXVWUi, VegmeQWaVi SaVaU, SUR\ekVi keXaQgaQ, daQ laSRUaQ aUXV kaV,
SeQeliWiaQ iQi meQilai kela\akaQ VeUWa SRWeQVi SURfiWabiliWaV biVQiV dalam
jaQgka ZakWX Wiga WahXQ. BebeUaSa VWUaWegi XWama, WeUmaVXk akXiViVi
kRQVXmeQ daQ difeUeQViaVi SURdXk, dijabaUkaQ XQWXk memaVWikaQ
SeUWXmbXhaQ \aQg beUkelaQjXWaQ. PeQeliWiaQ iQi meQ\imSXlkaQ bahZa
Wh\2k memiliki SelXaQg XQWXk meUaih keVXkVeVaQ jaQgka SaQjaQg deQgaQ
SeQeUaSaQ VWUaWegi \aQg WeSaW, SemaVaUaQ \aQg WeUVWUXkWXU, daQ kXaliWaV
SURdXk \aQg kRQViVWeQ, XQWXk memeQXhi SeUmiQWaaQ \aQg WeUXV beUkembaQg
akaQ SakaiaQ kaVXal daQ mRdiV beUXkXUaQ beVaU di IQdRQeVia.

Kata kunci: ReQcaQa BiVQiV, TUeQ Y2K, KaRV OYeUVi]e, AQaOiViV PaVaU,
KeOa\aNaQ BiVQiV
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RENCANA BISNIS STRATEGIS WHY2K: MEMBANGUN
MEREK KAOS OVERSIZED BERTEMA Y2K DI INDONESIA

ChUiVWiQa TaQ

ABSTRACT (EQgliVh)

ThiV WheViV SURSRVeV a cRPSUeheQViYe bXViQeVV SOaQ fRU Wh\2N, a VWaUWXS
bUaQd WhaW fRcXVeV RQ SURdXciQg RYeUVi]ed W-VhiUWV WaUgeWiQg Whe IQdRQeViaQ
faVhiRQ PaUNeW. ThiV UeVeaUch aQaO\]eV PaUNeW SRWeQWiaO, iQdXVWU\ d\QaPicV,
aQd cRQVXPeU behaYiRU WR bXiOd a baViV fRU OR\aOW\ fRU Wh\2N. B\ XWiOi]iQg
YaUiRXV WRROV VXch aV iQdXVWU\ aQaO\ViV, PaUNeW VegPeQWaWiRQ, fiQaQciaO
SURMecWiRQV, aQd caVh fORZ UeSRUWV, WhiV UeVeaUch aVVeVVeV Whe feaVibiOiW\ aQd
SRWeQWiaO SURfiWabiOiW\ Rf Whe bXViQeVV RYeU a WhUee-\eaU SeUiRd. SeYeUaO Ne\
VWUaWegieV, iQcOXdiQg cRQVXPeU acTXiViWiRQ aQd SURdXcW diffeUeQWiaWiRQ, aUe
RXWOiQed WR eQVXUe VXVWaiQabOe gURZWh. ThiV UeVeaUch cRQcOXdeV WhaW Wh\2N
haV Whe RSSRUWXQiW\ WR achieYe ORQg-WeUP VXcceVV b\ iPSOePeQWiQg Whe UighW
VWUaWeg\, VWUXcWXUed PaUNeWiQg aQd cRQViVWeQW SURdXcW TXaOiW\, WR PeeW Whe
gURZiQg dePaQd fRU OaUge-Vi]ed caVXaO aQd faVhiRQabOe cORWhiQg iQ
IQdRQeVia.

Ke\ZRUdV: BXViQeVV POaQ, Y2K TUeQdV, OYeUVi]e T-ShiUWV, MaUNeW AQaO\ViV,
BXViQeVV FeaVibiOiW\
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