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PENGARUH PAY SATISFACTION, EMPOWERMENT, DAN
PARTICIPATION AND COMMUNICATION TERHADAP
TURNOVER INTENTION DI PT DYNAPLAST DENGAN

WORK ENGAGEMENT SEBAGAI VARIABEL MEDIASI DAN
SELF-EFFICACY SEBAGAI VARIABEL MODERASI

Gregorius Ricky Dewanto

ABSTRAK
Penelitian ini bertujuan menganalisis faktor-faktor yang mempengaruhi niat
pindah kerja karyawan di PT Dynaplast pada era transformasi digital dan
Industri 5.0. Masalah utama penelitian adalah tantangan manajemen SDM
yang berdampak pada variabel dependen, termasuk stagnasi promosi
jabatan, ketidakpuasan terhadap lingkungan kerja seperti kebisingan dan
polusi, serta masalah dalam sistem pemberdayaan karyawan. Metodologi
penelitian menggunakan pendekatan kuantitatif dengan metode survei. Total
responden sebanyak 147 karyawan tetap dari 150 calon responden,
ditentukan melalui teknik stratified sampling di PT Dynaplast. Periode
pengumpulan data berlangsung selama dua bulan (Oktober-November).
Seluruh kuesioner yang disebarkan dapat digunakan, dilengkapi observasi
langsung dan data sekunder dari departemen HR. Analisis data dilakukan
menggunakan Structural Equation Modeling (SEM) dengan software Smart
PLS. Variabel penelitian meliputi kepuasan gaji, pemberdayaan,
partisipasi-komunikasi sebagai variabel independen, keterlibatan kerja
sebagai mediasi, efikasi diri sebagai moderasi, dan niat pindah kerja
karyawan sebagai variabel dependen. Penelitian menghasilkan temuan
bahwa kepuasan gaji dan partisipasi-komunikasi berpengaruh signifikan
terhadap keterlibatan kerja, serta keterlibatan kerja memediasi hubungan
variabel tersebut dengan niat pindah kerja karyawan secara signifikan.
Sementara pemberdayaan tidak berpengaruh terhadap keterlibatan kerja, dan
keterlibatan kerja tidak memediasi hubungan pemberdayaan dengan niat
pindah kerja. Terakhir, efikasi diri terbukti memoderasi hubungan
keterlibatan kerja dengan niat pindah kerja karyawan. Penelitian ini
memberikan kontribusi terhadap pihak manajemen untuk menurunkan niat
pindah kerja karyawan melalui peningkatan kepuasan gaji, pemberdayaan,
dan partisipasi-komunikasi. Kebaruan dari penelitian ini adalah variabel
efikasi diri sebagai moderator dalam model hubungan antara keterlibatan
kerja dan niat pindah kerja karyawan pada industri manufaktur di Indonesia.

Kata kunci: Niat Pindah Kerja, Keterlibatan Kerja, Efikasi Diri,

Pemberdayaan, Praktik HRM, Industri Manufaktur
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THE EFFECT OF SALARY SATISFACTION, EMPOWERMENT,
AND PARTICIPATION & COMMUNICATION ON TURNOVER
INTENTION AT PT DYNAPLAST WITH WORK ENGAGEMENT
AS A MEDIATING VARIABLE AND SELF-EFFICACY AS A
MODERATING VARIABLE

Gregorius Ricky Dewanto

ABSTRACT (English)

This research aims to analyze the factors that influence employee turnover
intention at PT Dynaplast in the era of digital transformation and Industry
5.0. The main research problem is the challenge of human resource
management that impacts the dependent variables, including stagnation in
job promotion, dissatisfaction with the work environment such as noise and
pollution, and issues in the employee empowerment system. The research
methodology uses a quantitative approach with a survey method. The total
respondents were 147 permanent employees out of 150 potential
respondents, determined through a stratified sampling technique at PT
Dynaplast. The data collection period lasted for two months
(October-November). All  distributed questionnaires were usable,
complemented by direct observations and secondary data from the HR
department. Data analysis was performed using Structural Equation
Modeling (SEM) with Smart PLS software. The research variables include
pay  satisfaction, empowerment,  participation-communication  as
independent variables, work engagement as a mediator, self-efficacy as a
moderator, and employee turnover intention as the dependent variable. The
research findings revealed that pay satisfaction and
participation-communication significantly influence work engagement, with
work engagement significantly mediating their relationship to turnover
intention. Meanwhile, empowerment has no effect on work engagement, and
work engagement does not mediate the relationship between empowerment
and turnover intention. Finally, self-efficacy is proven to moderate the
relationship between work engagement and employee turnover intention.
This study contributes to management to reduce employee turnover
intention through increasing salary satisfaction, empowerment, and
communication-participation. The novelty of this research is the
self-efficacy variable as a moderator in the relationship model between
work engagement and employee turnover intention in the manufacturing
industry in Indonesia.

Keywords: Turnover Intention, Work Engagement, Self-Efficacy, HRM
Practices, Manufacturing Industry
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