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PENGARUH MOTIVATION, LEADERSHIP, DAN 

ORGANIZATIONAL CULTURE TERHADAP JOB SATISFACTION 

DI PT ANGKASA PURA INDONESIA 
(Angelica Rahma Wibowo) 

ABSTRAK 

 

 

Job satisfaction merupakan elemen penting yang harus dicapai bagi 

seorang karyawan terutama bagi karyawan tetap agar dapat terus memberikan 

kinerja yang maksimal terhadap perusahaan terutama bagi perusahaan yang 

mengalami perubahan besar-besaran seperti InJourney Airports. InJourney 

Airports perusahaan gabungan antara PT. Angkasa Pura I dengan PT. 

Angkasa Pura II secara resmi merger pada Juni 2024 sehingga harus 

menjamin kepuasan kerja dari para karyawan tetap. Oleh karena itu, terdapat 

beberapa faktor yang mempengaruhi Job satisfaction yakni Motivation, 

Leadership, dan Organizational culture. Penelitian ini bertujuan untuk 

mengkaji mengenai pengaruh dari Motivation, Leadership, dan 

Organizational culture terhadap Job satisfaction bagi para karyawan tetap di 

PT Angkasa Pura Indonesia. 

Desain penelitian menggunakan pendekatan kuantitatif yang berjenis 

asosiatif yang berfokus pada membuktikan terdapat hubungan atau pengaruh 

antar variabel yang diteliti antaranya Motivation (X1), Leadership (X2), 

Organizational culture (X3), dan Job satisfaction (Y). Objek penelitian yang 

digunakan adalah karyawan tetap yang bekerja di PT Angkasa Pura Indonesia. 

Populasi dalam penelitian ini adalah seluruh karyawan tetap yang bekerja di 

PT Angkasa Pura Indonesia, Sub-Unit Bandara Soekarno Hatta. Sedangkan 

sampel sejumlah 143 karyawan tetap yang bekerja di perusahaan PT Angkasa 

Pura Indonesia, Sub-Unit Bandara Soekarno Hatta yang dikumpulkan 

menggunakan purposive sampling ditentukan berdasarkan kriteria. Data 

dianalisis secara deskriptif kuantitatif dan pengujian statistik dengan Analisis 

Regeresi Linear Berganda. 

Berdasarkan hasil pengujian didapati hasil bahwa secara parsial 

variabel Motivation, Leadership, dan Organizational Culture berpengaruh 

secara positif dan signifikan. Sedangkan secara simultan Motivation, 

Leadership, dan Organizational Culture berpengaruh secara bersamaan 

terhadap Job Satisfaction dengan pengaruh sebesar 77.9%. Sebagaimana hasil 

yang diperoleh terdapat beberapa hal yang harus diperhatikan yakni 

hendaknya perusahaan dapat meningkatkan motivasi para karyawan dengan 

memberikan bonus atau kenaikan insentif, perusahaan harus mempererat 

hubungan para anggota dengan pemimpin, serta perusahan harus menjamin 

lingkungan kerja yang nyaman dan sehat. 

 

Kata kunci: Job satisfaction, Motivation, Leadership, dan Organizational 

culture 
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THE INFLUENCE OF MOTIVATION, LEADERSHIP, AND 

ORGANIZATIONAL CULTURE ON JOB SATISFACTION AT PT 

ANGKASA PURA INDONESIA 
(Angelica Rahma Wibowo) 

 

 
ABSTRACT 

 

Job satisfaction is an important element that must be achieved for 

an employee, especially for permanent employees, so that they can continue 

to provide maximum performance for the company, especially for companies 

that are experiencing major changes such as InJourney Airports. InJourney 

Airports is a joint venture between PT. Angkasa Pura I with PT. Angkasa 

Pura II will officially merge in June 2024 so it must guarantee job satisfaction 

from permanent employees. Therefore, there are several factors that influence 

job satisfaction, namely Motivation, Leadership, and Organizational culture. 

This research aims to examine the influence of Motivation, Leadership and 

Organizational culture on job satisfaction for permanent employees at PT 

Angkasa Pura Indonesia. 

The research design uses an associative quantitative approach 

which focuses on proving that there is a relationship or influence between the 

variables studied, including Motivation (X1), Leadership (X2), 

Organizational culture (X3), and Job satisfaction (Y). The research objects 

used are permanent employees who work at PT Angkasa Pura Indonesia. The 

population in this study were all permanent employees who worked at PT 

Angkasa Pura Indonesia, Soekarno Hatta Airport Sub-Unit. Meanwhile, a 

sample of 143 permanent employees who worked at PT Angkasa Pura 

Indonesia, Soekarno Hatta Airport Sub-Unit were collected using purposive 

sampling determined based on criteria. Data were analyzed descriptively 

quantitatively and statistically tested using Multiple Linear Regression 

Analysis. 

Based on the test results, it was found that partially the Motivation, 

Leadership and Organizational Culture variables had a positive and 

significant effect. Meanwhile, Motivation, Leadership and Organizational 

Culture simultaneously influence Job Satisfaction with an influence of 77.9%. 

According to the results obtained, there are several things that must be 

considered, namely the company should be able to increase employee 

motivation by providing bonuses or increased incentives, the company must 

strengthen the relationship between members and leaders, and the company 

must ensure a comfortable and healthy work environment. 

 

Keywords: Job satisfaction, Motivation, Leadership, and Organizational 

culture
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