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ANALISIS PENGARUH TRAINING - PAY SATISFACTION
TERHADAP TURNOVER INTENTION DENGAN WORK
ENGAGEMENT SEBAGAI VARIABEL MEDIASI PADA
GENERASI Z DALAM INDUSTRI PERHOTELAN DI
JAKARTA

Victoria Salim

ABSTRAK

Generasi Z, sebagai generasi dengan populasi terbesar di Indonesia, semakin
mendominasi dunia kerja. Karakteristik khas mereka, seperti fast switcher
atau seringkali disebut sebagai "kutu loncat"”, membuat tingkat turnover di
kalangan mereka cenderung tinggi. Penelitian ini bertujuan untuk mengkaji
pengaruh kepuasan pelatihan dan gaji terhadap niat turnover pada karyawan
Generasi Z di industri perhotelan Jakarta, dengan keterlibatan kerja sebagai
faktor penengah. Metode kuantitatif digunakan dengan pengumpulan data
melalui kuesioner yang disebar kepada 132 responden. Data yang diperoleh
kemudian dianalisis menggunakan model persamaan struktural (SEM). Hasil
penelitian menunjukkan bahwa keterlibatan kerja secara signifikan
dipengaruhi oleh baik kepuasan pelatihan maupun kepuasan gaji. Selain itu,
keterlibatan kerja berhasil memediasi hubungan antara kepuasan pelatihan
dengan niat turnover. Namun, hubungan antara kepuasan gaji dan niat
turnover tidak termediasi oleh keterlibatan kerja. Temuan ini memberikan
implikasi penting bagi manajemen hotel dalam merancang program pelatihan
yang efektif dan strategi kompensasi yang menarik untuk mengurangi tingkat
turnover di kalangan karyawan Generasi Z. Dengan demikian, perusahaan
dapat mempertahankan talenta-talenta muda yang berharga dan
meningkatkan produktivitas organisasi.

Kata kunci: Training Satisfaction, Pay Satisfaction, Work Engagement,
Turnover Intention, Generasi Z, Industri Perhotelan
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The Impact of Training and Pay Satisfaction on Turnover Intention
with Work Engagement as a Mediating Variable among Generation
Z in the Jakarta Hospitality Industry

Victoria Salim

ABSTRACT (English)

Generation Z, as the largest generation in Indonesia, is increasingly
dominating the workforce. Their distinctive characteristics, such as being
"fast switchers" or often labeled as "job hoppers,” contribute to a high
turnover rate among them. This study aims to examine the impact of Training
Satisfaction and salary Satisfaction on Turnover Intention among Generation
Z employees in the Jakarta hospitality industry, with job engagement as a
mediating factor. A quantitative method was employed, involving data
collection through questionnaires distributed to 132 respondents. The
collected data was then analyzed using structural equation modeling (SEM).
The research findings indicate that job engagement is significantly influenced
by both Training Satisfaction and salary Satisfaction. Furthermore, job
engagement mediates the relationship between Training Satisfaction and
Turnover Intention. However, the relationship between salary Satisfaction
and Turnover Intention is not mediated by job engagement. These findings
have significant implications for hotel management in designing effective
Training programs and attractive compensation strategies to reduce turnover
rates among Generation Z employees. By doing so, companies can retain
valuable young talent and enhance organizational productivity.

Keywords: Training Satisfaction, Pay Satisfaction, Work Engagement, Genaration
Z, Hospitality Industry
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