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ANALISIS PENGARUH TRAINING – PAY SATISFACTION 

TERHADAP TURNOVER INTENTION DENGAN WORK 

ENGAGEMENT SEBAGAI VARIABEL MEDIASI PADA 

GENERASI Z DALAM INDUSTRI PERHOTELAN DI 

JAKARTA 

 Victoria Salim 

ABSTRAK 

 

Generasi Z, sebagai generasi dengan populasi terbesar di Indonesia, semakin 

mendominasi dunia kerja. Karakteristik khas mereka, seperti fast switcher 

atau seringkali disebut sebagai "kutu loncat", membuat tingkat turnover di 

kalangan mereka cenderung tinggi. Penelitian ini bertujuan untuk mengkaji 

pengaruh kepuasan pelatihan dan gaji terhadap niat turnover pada karyawan 

Generasi Z di industri perhotelan Jakarta, dengan keterlibatan kerja sebagai 

faktor penengah. Metode kuantitatif digunakan dengan pengumpulan data 

melalui kuesioner yang disebar kepada 132 responden. Data yang diperoleh 

kemudian dianalisis menggunakan model persamaan struktural (SEM). Hasil 

penelitian menunjukkan bahwa keterlibatan kerja secara signifikan 

dipengaruhi oleh baik kepuasan pelatihan maupun kepuasan gaji. Selain itu, 

keterlibatan kerja berhasil memediasi hubungan antara kepuasan pelatihan 

dengan niat turnover. Namun, hubungan antara kepuasan gaji dan niat 

turnover tidak termediasi oleh keterlibatan kerja. Temuan ini memberikan 

implikasi penting bagi manajemen hotel dalam merancang program pelatihan 

yang efektif dan strategi kompensasi yang menarik untuk mengurangi tingkat 

turnover di kalangan karyawan Generasi Z. Dengan demikian, perusahaan 

dapat mempertahankan talenta-talenta muda yang berharga dan 

meningkatkan produktivitas organisasi. 

 

Kata kunci: Training Satisfaction, Pay Satisfaction, Work Engagement, 

Turnover Intention, Generasi Z, Industri Perhotelan 
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The Impact of Training and Pay Satisfaction on Turnover Intention 

with Work Engagement as a Mediating Variable among Generation 

Z in the Jakarta Hospitality Industry 

Victoria Salim 

 

ABSTRACT (English) 

 

Generation Z, as the largest generation in Indonesia, is increasingly 

dominating the workforce. Their distinctive characteristics, such as being 

"fast switchers" or often labeled as "job hoppers," contribute to a high 

turnover rate among them. This study aims to examine the impact of Training 

Satisfaction and salary Satisfaction on Turnover Intention among Generation 

Z employees in the Jakarta hospitality industry, with job engagement as a 

mediating factor. A quantitative method was employed, involving data 

collection through questionnaires distributed to 132 respondents. The 

collected data was then analyzed using structural equation modeling (SEM). 

The research findings indicate that job engagement is significantly influenced 

by both Training Satisfaction and salary Satisfaction. Furthermore, job 

engagement mediates the relationship between Training Satisfaction and 

Turnover Intention. However, the relationship between salary Satisfaction 

and Turnover Intention is not mediated by job engagement. These findings 

have significant implications for hotel management in designing effective 

Training programs and attractive compensation strategies to reduce turnover 

rates among Generation Z employees. By doing so, companies can retain 

valuable young talent and enhance organizational productivity. 

 

Keywords: Training Satisfaction, Pay Satisfaction, Work Engagement, Genaration 

Z, Hospitality Industry 

 

  



 

 

x 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

DAFTAR ISI 

 

HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................. ii 

HALAMAN PENGESAHAN .............................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ...................... v 

KATA PENGANTAR .......................................................................................... vi 

ABSTRAK .......................................................................................................... viii 

ABSTRACT (English) ........................................................................................... ix 

DAFTAR ISI .......................................................................................................... x 

DAFTAR TABEL .............................................................................................. xiv 

DAFTAR GAMBAR ........................................................................................... xv 

DAFTAR LAMPIRAN ...................................................................................... xvi 

BAB I  PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang Penelitian .................................................................... 1 

1.2 Rumusan Masalah dan Pertanyaan Penelitian ................................ 11 

1.3 Tujuan Penelitian ................................................................................ 12 

1.4 Manfaat Penelitian .............................................................................. 13 

1.4.1 Manfaat Praktis ............................................................................... 13 

1.4.2 Manfaat Akademik ......................................................................... 13 

1.5 Batasan Penelitian ............................................................................... 13 

1.6 Sistematika Peneltian .......................................................................... 14 

BAB II  LANDASAN TEORI ............................................................................ 16 

2.1 Tinjauan Teori ..................................................................................... 16 

2.1.1 Manajemen ...................................................................................... 16 

2.1.2 Manajemen Sumber Daya Manusia .............................................. 17 

2.1.3 Turnover Intention ........................................................................... 20 

2.1.4 Training Satisfaction ....................................................................... 22 

2.1.5 Pay Satisfaction ................................................................................ 23 

2.1.6 Work Engagement ............................................................................ 25 

2.2 Model Penelitian .................................................................................. 27 

2.3 Hipotesis ............................................................................................... 28 

2.4 Penelitian Terdahulu .......................................................................... 32 

BAB III  METODOLOGI PENELITIAN ........................................................ 36 



 

 

xi 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

3.1 Gambaran Umum Objek Penelitian.................................................. 36 

3.1.1 Generasi Z ........................................................................................ 36 

3.1.2 Industri Perhotelan ......................................................................... 37 

3.2 Desain Penelitian ................................................................................. 37 

3.2.1 Metode Penelitian ............................................................................ 38 

3.2.2 Jenis Desain Penelitian ................................................................... 38 

3.2.3 Data Penelitian ................................................................................ 40 

3.3 Populasi dan Sampel Penelitian ......................................................... 41 

3.3.1 Populasi ............................................................................................ 41 

3.3.2 Sampling Frame .............................................................................. 41 

3.3.3 Sampling Technique ....................................................................... 41 

3.3.4 Sampling Size ................................................................................... 43 

3.4 Teknik Pengumpulan Data ................................................................ 44 

3.4.1 Sumber dan Cara Pengumpulan Data .......................................... 44 

3.4.2 Metode Pengumpulan Data ............................................................ 44 

3.5 Definisi Operasionalisasi Variabel .................................................... 44 

3.6 Teknik Analisis Data ........................................................................... 50 

3.6.1 Uji Pre- Test ..................................................................................... 50 

3.6.2 Uji Instrumen .................................................................................. 50 

3.6.3 Uji Analisis SEM ............................................................................. 53 

3.7 Uji Hipotesis ......................................................................................... 55 

3.7.1 Path Coefficient ................................................................................ 55 

3.7.2 T-Statistic ......................................................................................... 55 

3.7.3 P-Value ............................................................................................. 56 

3.7.4 Uji Mediasi ....................................................................................... 56 

BAB IV  ANALISIS DAN PEMBAHASAN ..................................................... 58 

4.1 Karakteristik Responden ................................................................... 58 

4.1.1 Profile Responden ........................................................................... 58 

4.2 Analisis Deskriptif ............................................................................... 67 

4.2.1 Training Satisfaction ....................................................................... 67 

4.2.2 Pay Satisfaction ................................................................................ 69 

4.2.3 Work Engagement ............................................................................ 70 



 

 

xii 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

4.2.4 Turnover Intention ........................................................................... 71 

4.3 Uji Pre-Test .......................................................................................... 73 

4.3.1 Uji Validitas ..................................................................................... 74 

4.3.2 Uji Reliabilitas ................................................................................. 75 

4.4 Uji Analisis SEM ................................................................................. 77 

4.4.1 Hasil Uji Measurement (Outer) Model ......................................... 77 

4.4.2 Hasil Uji Structural (Inner) Model ................................................ 81 

4.5 Uji Hipotesis ......................................................................................... 83 

4.5.1 Uji Direct Effect ............................................................................... 83 

4.5.2 Uji Indirect Effect ............................................................................ 85 

4.5.3 Uji Mediasi ....................................................................................... 86 

4.6 Pembahasan ......................................................................................... 87 

4.6.1 Pengaruh Variabel Training Satisfaction terhadap Work 

Engagement................................................................................................... 87 

4.6.2 Pengaruh Variabel Pay Satisfaction terhadap Work Engagement

 87 

4.6.3 Pengaruh Variabel Work Enagagemnt terhadap Turnover 

Intention ........................................................................................................ 88 

4.6.4 Pengaruh Variabel Training Satisfaction terhadap Work 

Engagement dengan Work Engagement sebagai Variabel Mediasi ......... 89 

4.6.5 Pengaruh Variabel Pay Satisfaction terhadap Work Engagement 

dengan Work Engagement sebagai Variabel Mediasi ............................... 89 

4.7 Implikasi Manejerial ........................................................................... 90 

4.7.1 Training Satisfaction terhadap Work Engagement ....................... 91 

4.7.2 Pay Satisfaction terhadap Work Engagement ............................... 92 

4.7.3 Work Engagement terhadap Turnover Intention .......................... 94 

4.7.4 Training Satisfaction terhadap Turnover Intention dengan Work 

Engagement sebagai Variabel Mediasi ...................................................... 96 

BAB V  SIMPULAN DAN SARAN ................................................................... 98 

5.1 Simpulan .............................................................................................. 98 

5.2 Saran .................................................................................................... 99 

5.2.1 Saran Bagi Perusahaan .................................................................. 99 

5.2.2 Saran Bagi Peneliti Selanjutnya .................................................. 100 

DAFTAR PUSTAKA ........................................................................................ 102 



 

 

xiii 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

LAMPIRAN ....................................................................................................... 110 

 

  



 

 

xiv 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

DAFTAR TABEL 
 

Tabel 2.  1 Tabel Penelitian Terdahulu ................................................................. 32 

Tabel 3.  1 Kelompok Generasi Menurut Umur ................................................... 36 
Tabel 3.  2 Tabel Operasionalisasi ........................................................................ 46 
Tabel 3.  3 Uji Validitas ........................................................................................ 52 
Tabel 3.  4 Uji Reliabilitas .................................................................................... 52 

Tabel 4.  1 Kategori Penilaian Responden ............................................................ 67 
Tabel 4.  2 Penelitian Responden Terhadap Variabel Training ............................ 67 
Tabel 4.  3 Penelitian Responden Terhadap Variabel Pay Satisfaction ................ 69 
Tabel 4.  4  Penelitian Responden Terhadap Variabel Work Engagement ........... 70 
Tabel 4.  5 Penelitian Responden Terhadap Variabel Turnover Intention ............ 71 
Tabel 4.  6 Hasil Pre-Test Uji Validitas ................................................................ 74 
Tabel 4.  7 Standar Pengukuran Validitas ............................................................. 75 
Tabel 4.  8 Hasil Pre-Test Uji Reliabilitas ............................................................ 76 
Tabel 4.  9 Discriminant Validity & Reliability .................................................... 78 
Tabel 4.  10  Hasil Uji Cross-Loading Factor ....................................................... 80 
Tabel 4.  11 Hasil Uji Fornell-Larcker Criterion .................................................. 81 
Tabel 4.  12 Hasil Uji R-Square ............................................................................ 82 
Tabel 4.  13 Hasil Uji Path Coefficients ............................................................... 83 
Tabel 4.  14 Hasil Uji Direct Effect ...................................................................... 84 
Tabel 4.  15 Hasil Uji Indirect Effect .................................................................... 85 
Tabel 4.  16 Tabel Hubungan Mediasi .................................................................. 86 



 

 

xv 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

DAFTAR GAMBAR 
 

Gambar 1. 1 Sensus BPS: Saat ini Indonesia Didominasi Gen Z (2023) ............... 2 
Gambar 1. 2 Jumlah Akomodasi, Kamar, dan Tempat Tidur yang Tersedia pada 

Hotel Bintang Menurut Kabupaten/Kota ................................................................ 3 
Gambar 1. 3 Berapa Persen Gen Z yang Berencana untuk Resign? ....................... 7 
Gambar 1. 4 Alasan Gen Z Memilih Resign ........................................................... 8 
Gambar 1. 5 Hal yang Paling Dicari Generasi Z di Tempat Kerja ......................... 8 
Gambar 1. 6 Faktor Utama Pemilihan Pekerjaan .................................................... 9 

Gambar 2.  1 Model Penelitian ............................................................................. 27 
Gambar 2.  2 Model Penelitian (Setelah dimodifikasi) ......................................... 27 

Gambar 3.  1 Model Penelitian Keseluruhan ........................................................ 55 

Gambar 4.  1 Profil Responden Berdasarkan Wilayah Kerja................................ 58 

Gambar 4.  2 Profil Responden Berdasarkan Generasi Z ..................................... 59 

Gambar 4.  3 Profil Responden Berdasarkan Industri Perhotelan ........................ 60 

Gambar 4.  4 Profil Responden Berdasarkan Jenis Kelamin ................................ 61 

Gambar 4.  5 Profil Responden Berdasarkan Usia ................................................ 62 

Gambar 4.  6 Profil Responden Berdasarkan Domisili ......................................... 63 

Gambar 4.  7 Profil Responden Berdasarkan Wilayah di Jakarta ......................... 64 

Gambar 4.  8 Profil Responden Berdasarkan Latar Belakang Pendidikan ........... 65 

Gambar 4.  9 Profil Responden Berdasarkan Departemen ................................... 65 

Gambar 4.  10 Profil Responden Berdasarkan Lama Bekerja .............................. 66 

Gambar 4.  11 Hasil Uji Outer Model ................................................................... 77 

Gambar 4.  12 Hasil Uji Path Coefficients ............................................................ 83 

 

 

  



 

 

xvi 
Analisis Pengaruh Training-Pay…, Victoria Salim, Universitas Multimedia Nusantara 

  

DAFTAR LAMPIRAN 
 

Lampiran 1 Uji Pre-Test Validitas ...................................................................... 110 
Lampiran 2 Uji Pre- Test Reliabilitas ................................................................. 112 
Lampiran 3 Uji Validitas Reliabilitas (Main Test) ............................................. 113 
Lampiran 4 Hasil Uji Hipotesis .......................................................................... 115 
Lampiran 5 Jurnal Utama .................................................................................... 116 
Lampiran 6 Kuesioner ......................................................................................... 146 
Lampiran 7 Jawaban Responden ......................................................................... 154 
Lampiran 8 Screenshot Bukti Penyebaran Kuesioner ......................................... 158 
Lampiran 9 Hasil Turnitin ................................................................................... 160 
Lampiran 10 Form Bimbingan Skripsi ............................................................... 168 
 

 


